BUEES  LAMBOURN PARISH COUNCIL

The Memorial Hall, Oxford Street, Lambourn, Berkshire. RG17 8XP
Telephone: 01488 72400

Clerk: Gary Wyatt-Hawkins
Deputy Clerk: Rachael Burns email: info@lambourn-pc.gov.uk

VAI Irl\ U‘I' THE RACEHORSE

MINUTES OF A MEETING OF THE BOSA COMMITTEE
ON WEDNESDAY 17th September 2025 7.00pm at The Memorial Hall

Present: ClIr Earl, Clir Harris, Clir Jones, Cllr Marshall, Clir Mead and R.Burns (Deputy Clerk)
Apologies: Clir McKay

15-09/25 Declarations of Members Interests

To receive any declarations of members interests on this agenda. Localism Act 2011 and Parish Council Code of
Conduct

Noted: Clir Mead declared a trusteeship at the Eastbury Furze Trust

16-09/25 Minutes of Previous Meeting

Proposal to confirm minutes of the meeting on Wednesday 18" June 2025.

Resolved: The Committee unanimously approved the minutes of the BOSA Committee meeting
held on Wednesday 18" June 2025.

17-09/25 Public Participation
Noted: The Chair of the Allotment Society attended to answer questions on the potential folding of the Allotment
Society

18-09/25 Allotments

The Committee discussed issues around future management of the allotments should the Allotment Society fold at
its AGM on 19" November. In this case management of the allotments will revert to the Clerk’s Office. Consideration
was given to the likely workload and cost implications, the Allotment Society Chair confirmed there will be pre-
meeting before the AGM the outcome of which will be shared with the Parish Council. The Committee unanimously
agreed the following:

Action: Clerk’s Office are in receipt of specifications for the three main Allotment Society Roles and will assess likely
requirements and costs.

Action: ClIr Harris to attend the Allotment Society AGM on 19" November, ClIr Jones as a back-up attendee.

Action: Clerk to schedule the November Finance meeting to occur after 19" November in case changes are required
to the budget forecast.

19-09/25 Finance Review
a) The Committee reviewed the BOSA financial report for the 2025-26 year to date.
Resolved: The Committee unanimously agreed that the finances were as expected.

b) The Committee discussed forecast figures for the 2026-27 financial year.

Resolved: The Committee unanimously agreed several changes to budget lines for the 2026-27 forecast
these being:

e New: Annual Dogwood cutback at the Old Cricket Field Jan/Feb 2027

e New: Removal/cutback of ivy and Elders in various locations

o New: Allotment Management costs — dependent on the outcome of Allotment Society AGM.

e Remove: 2342 Skatepark Maintenance, 2345 Play Area Bench, 2346 Play area Astroturf

e |t was also noted that the three yearly Tree Safety Survey will take place in early 2027.
Resolved: The Committee unanimously agreed the following actions:
Action: Clerk to arrive at an inflationary increase figure for use across the Parish Council including BOSA
items.
Action: Clerk’s Office to prepare a BOSA forecast using the inflationary increase where actual figures are not
available. This to be presented to Finance Committee in November.
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a)

b)

d)

20-06/25 Project Costs for 2026-27 Financial Year
For the Committee to approve indicative costs for projects in the 2026-27 financial year and refer these to
the Finance Committee.

Proposal to agree costs for a one-off removal/cutback of problem ivy at various locations. The proposal put
forward by Clir Harris merged ivy and Elders into a single project see item b) below.

Resolved: The Committee unanimously agreed to put an outline cost to the Clerk for completion in the
current financial year. Going forward this will be considered as an annual expense rather than implementing
a new three-year contract or a special project. A forecast figure for 2026-27 was agreed

Action: Deputy Clerk To obtain comparative quotes and inform the Clerk.

A one-off project to remove problem elders at various locations was included and discussed with item a)
above.

A proposal to agree indicative costs for removal of sycamore from Cemetery Hedge.
Deferred: The Committee unanimously agreed to defer this project to 2027-28 financial year

Proposal to accept costs for a further low-grade maintenance programme for play equipment in 2026-27
Resolved: The Committee unanimously agreed to approve costs for the full suggested works, to be
presented to the Finance Committee in November.

Action: Deputy Clerk to give details to the Clerk for addition to the November Finance agenda.

Proposal to agree costs for an additional contract for 3-year dogwood cutting rotation at the Old Cricket
Field.

Resolved: The Committee unanimously agreed to accept the quote from the existing supplier to cut back
one stand of dogwood in the current year. Going forward this will be considered as an annual expense rather
than implementing a new three-year contract or

Action: Deputy Clerk To inform the supplier and the Clerk.

21-9/25 Dog Waste Bins

a)

Information: At the July Full Council meeting it was decided to continue with the existing supplier.
Noted: The Committee noted the information.

22-9/25 Mill Lane

a)

b)

d)

Information: The new picnic benches have been installed and two of the old ones removed.
Noted: The Committee noted the information

Astro Goal Mouths: ClIr Harris reported that installation has been delayed to 18/19%" September due to poor
weather. Excess soil will eventually be used to level some parts of the fenced-in play area but will be stored
on site in the short term with appropriate safety measures.

Noted: The Committee noted the information.

Feedback from CliIr Harris on planting of silver birches. Cllr Harris confirmed that Noll are in receipt of the
funds to complete this in Autumn/Spring. The Committee unanimously agreed the following action:
Action: Deputy Clerk to report back to the Committee and confirm the amount that should be available.

Proposal to discuss the possible refurbishment of one of the picnic benches removed from Mill Lane. Clir
Harris confirmed that the two picnic tables removed from Mill Lane are in good enough condition to be
refurbished and used elsewhere. The Committee Agreed the following actions:

Action: Clir Mead to canvass the Furze Trust on their interest and arrange a viewing of the table if required.
Action: Committee to have a final discussion on re-location and refurbishment once that outcome is known



23-09/25 Eastbury Furze

a)

b)

Information: The Clerk has confirmed that vehicle access is included in the new rental contract.
Noted: The Committee noted the information.

Information: The replacement timber has been installed, and all works from the 2025-26 maintenance
programme have now been completed.
Noted: The Committee noted the information.

Proposal from ClIr Harris to discuss the condition of the goals and possible alternatives. The goal nets at
Eastbury have rotted and need to be replaced.

Resolved: The goal mouths at Mill Lane were reduced in size last year and the nets kept in storage. The
Committee unanimously agreed to use these nets at Eastbury if they are the correct size.

Action: Clir Mead to measure the goals mouths at Eastbury.

24-09/25 Old Cricket Field

a)

b)

Proposal for the Committee to approve expenditure on the cutback of the stand of Dogwood closest to the
B4000 in Feb/Mar 2026.

Resolved: The Committee unanimously agreed to accept the quote from the existing grass maintenance
contractor.

Future use of the hard standing - Clir Jones reported that the Youth Council will bring their feedback to the
October Full Council meeting for inclusion in a public consultation. Clir Harris reported that discussion with
the owners would be best deferred until the preferred usage is known.

Action: Deputy Clerk to ask the Clerk to add an item to the October Full Council agenda.

Action: Deputy Clerk to send Committee members a list of items prohibited by lease/planning at the site

Proposal to discuss next steps for a Woodland Management Programme. No positive response was received
to the letter sent out the Horticultural Colleges.
Action: Clir Jones to discuss this with a contact at Sheepdrove as they have expertise in this area.

25-09/25 Grass Maintenance Contract

a)

b)

Update from the Committee Chair. A discussion of the contract to date concluded that there are areas that
need to be addressed, but that positive feedback has been received on the quality of the work. The Deputy
Clerk outlined that the Clerk’s Office will be putting a feedback log in place so that there is a standard
mechanism for dealing with feedback and complaints.

Information: Full Council voted to approve the amendment of the grass maintenance contract at St James to
cut and collect.
Noted: The Committee noted the information.

26-09/25 Cemetery and Land Purchase
Noted: That there were no updates at this time.

27-09/25 Memorials — Information only
Florence May Heath

Died 5th March 2025

Aged 96

Reunited

Reunited with
Michael (Mick)
William Nimms
1944-2025
Forever Young



Gladys Giddings
A Loving Wife
Mum and Gran
Born 29.11.940
Died 22.07.2025

28-09/25 Items for next meeting
Meeting closed: 8.30pm

Clerk: Date:



