LAVBOURN LAMBOURN PARISH COUNCIL

The Memorial Hall, Oxford Street, Lambourn, Berkshire. RG17 8XP
Telephone: 01488 72400

S | Clerk: Gary Wyatt-Hawkins

EBEss
vatEYorTHE RACEHORSE T Deputy Clerk: Rachael Burns email: info@lambourn-pc.gov.uk

MINUTES OF
A FINANCE COMMITTEE MEETING
HELD ON THURSDAY 21 NOVEMBER 2024
AT 4.30 PM
IN THE MEMORIAL HALL

Meeting called by: Gary Wyatt-Hawkins — Clerk
Signature: ( Wyatt-Hawkins Date: 21° November 2024

The Chair may, at their discretion and at a convenient time in the transaction of business, adjourn the meeting to allow any
members of the public to address the meeting. Parishioners and others in attendance are reminded that they must remain silent
during the transaction of formal Council business.

Public Bodies (admissions to meetings) Act 1960 s 1 extended by the LG Act 972 s 100.

In Attendance: ClIr Rieunier - Chair, Clir Mead and Clir Harris

Agenda Items

001-11/24 Acceptance of apologies for absence
To receive and accept apologies of absence.
Schedule 12 of the Local Government Act 1972 requires a record to be kept of the members present and that this record form
part of the minutes of the meeting. Members who cannot attend a meeting should tender apologies to the Parish Clerk as it
is usual for the grounds upon which apologies are tendered also to be recorded. Under Section 85(1) of the Local Government
Act 1972, members present must decide whether the reason(s) for a member's absence are accepted.
Noted: All members were in attendance.

002-11/24 To receive any declarations of Members interests or dispensation requests
To receive any declarations of Member’s interests on this agenda.
Localism Act 2011 and the Code of Conduct adopted by the Parish Council.
Resolved: Noted that none were given.

003-11/24 Exclusion of the Press and Public
Standing Order #1c The Parish Council may exercise their right to exclude the public and press by resolution from a closed
meeting due to the confidential nature to be discussed pursuant to section 1(2) of the Public Bodies (Admission to Meetings)
Act 1960.
Noted: That no members of the press or public were in attendance.

004-11/24 To receive and sign the minutes of the Finance Committee Meeting held on Wednesday 24" January 2024
Previously circulated.
LGA 1972 Sch 12 para 41(1)
Resolved: That they were a true record of the meeting's decisions.

005-11/24 Grant Application Request
To consider a request from Lambourn CiC to assist in the cost of Christmas Tree Lights for the High Street for
the sum of £250.00.
Resolved: Clir Mead proposed, and CllIr Harris seconded that the request be approved.
Action: The Clerk's office will request proof of use of funds from Lambourn CiC.
Deferred from November 2024 Full Council Meeting Item 172-11/24

Details are provided in the Councillor’s supporting information document: “Application for Grant Aid 11-2024 (Christmas Tree
Lights)”
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006-11/24

007-11/24

008-11/24

009-11/24

010-11/24

011-11/24

20 mph speed limit

To consider a proposal to engage a traffic consultant to undertake a review of Lambourn due to a significant
increase in traffic. The purpose being to ensure efficient and safe traffic flow to improve the movement of
people and vehicles in the village and support any reforms proposed to West Berkshire Council.

Noted: The topic would be discussed as part of item 012-11/24 below.

Deferred from November 2024 Full Council Meeting Item 180-11/24

Astro Turf goal mouths Mill Lane

To consider the funding options for installing Astro Turf at the goal mouths of the Mill Lane Play Area (to stop
erosion of the ground, improve safety and remove the need for future levelling works).

The indicative quote for this was £5,370.40 + VAT but ClIr Harris believes this can be reduced by approximately
£2,000.00, by using local volunteers to put in the foundations.

Noted: The topic would be discussed as part of item 012-11/24 below.

Deferred from November 2024 Full Council Meeting Item 188-11/24

Mill Lane Tree Removal

To consider a proposal by Clir Harris to remove a sycamore at the bottom right corner of Mill Lane, directly
behind, and pushing against the metal play area fence.

Clir Harris has visited site with an expert to assess tree following a parishioner complaint resulting from a large
branch falling into her garden. The tree is not diseased, but removal was recommended as it may likely cause
further problems due to its location.

Resolved: Clir Rieunier proposed, and Clir Mead seconded that the matter would be considered at the
December 2024 Full Council Meeting. Unanimously agreed.

Action: ClIr Harris to define the full scope of works and associated costs for presentation to Full Council.
Deferred from November 2024 Full Council Meeting Item 189-11/24

Grass Cutting Contracts

To consider the available options for the grass cutting and grounds maintenance arrangements of the play
areas and cemeteries resulting from the resignation of the current contractor.

Resolved: CliIr Rieunier proposed, and ClIr Harris seconded that a working group will be assembled to review the
existing contract and the division of tasks with a deadline of mid-December for completion. Unanimously
agreed.

2024/25 Proposed Projects

To consider the proposed projects from the BOSA and Hall and Streets Committees.

Details are provided in the Councillor’s supporting information document: “Finance Committee Supporting
Information 11-2024”

Noted: The topic would be discussed as part of item 012-11/24 below.

Paddock Rental
To agree to the renewal of the Paddock Rental Agreement based on:
e Arevised start date of the 15t of April
e The application of a yearly revision of the fees in line with the Office for National Statistics Consumer
Prices Index (CPI) rate.
Resolved: Clir Rieunier proposed, and ClIr Harris seconded the renewal be based on the above terms and
conditions. Unanimously agreed.

Parish Accounts

To consider the available options for setting up additional accounts to ensure proper risk management
concerning the current fund levels held within the Parish Council’s Barclays Accounts.

Resolved: CliIr Rieunier proposed, and Clir Mead seconded, that an account with Unity Trust be considered,
along with other alternatives for presentation to Full Council before year end 2025. Unanimously agreed.
Re: Accounts and Audit (England) Regulations 2011
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012-11/24

2025 Budget
To Review the proposed budget for FY 2025/26 in preparation for presentation to Full Council for approval.
Resolved: the Chair and the Clerk and RFO presented the proposed budget for 2025/26.
After consideration of the completion of projects undertaken as part of the 2024/25 budget,
increases and reductions in the operational costs and the proposed projects for the financial year 2025/26,
some nominal figures were revised.
The following 2025/26 Proposed Projects were considered and agreed for presentation at the December 2024
Full Council Meeting

e  Traffic Flow Consultation (costs circa £6,950.00)

e  Mill Lane bench replacement (costs circa £2,292.00)

e  Mill Lane goal mouth Astro Turf (costs circa £5,370.00)

e Play Areas General Maintenance (costs circa £3,300.00)
The other projects relating to the Old Cricket Field would need to be considered after public consultation.
Resolved: Clir Mead proposed, and CllIr Harris seconded that the budget and proposed projects be presented to
Full Council for approval at the December 2024 Meeting. Unanimously agreed.

013-11/24 Financial Statements
The following current balances were noted:
Barclays Current Account: £15,703.14 @ 21/11/2023
Barclays Savings Account: £244,039.54 @ 21/11/2023
Newbury: £81,489.86 @ 05/04/2024
Santander: £0.0 @06/01/2024
For both the Barclays Savings and Newbury accounts, it was noted that some interest would have
been accrued since the last statements were received and that these figures should be
available at the time of the next meeting.
Action: The Clerk’s office to close down the Santander as previously resolved.
014-11/24 Financial Positions to Date
To Note the financial position of the Council
Resolved: All Committee members were satisfied that the finances are on track and there is nothing
extraordinary to consider.
015-11/24  Auditors Report
To Note any actions required arising from the Auditor's Interim Report.
Noted: The Auditor's Interim Report was not completed at the time of the meeting.
016-11/24 Close of the meeting
There being no further business, the meeting closed at 17:55
signed: § 77ead Date: 24/02/2025
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