LAMBOURN
el LAMBOURN PARISH COUNCIL
’ %\ The Memorial Hall, Oxford Street, Lambourn, Berkshire. RG17 8XP

Telephone: 01488 72400 ///expose.mountains.album

Clerk: Gary Wyatt-Hawkins

Deputy Clerk: Rachael Burns email: info@lambourn-pc.gov.uk

MINUTES OF
A MEETING OF THE HALL AND STREET LIGHTING COMMITTEE
ON WEDNESDAY JULY 17, 2024
IN THE MEMORIAL HALL AT 7.00pm

Present: ClIr Rieunier, ClIr Harris, Clir Middleton, C Noll (co-opted)
Apologies: Cllr Mead, Clir Atkinson.

01-07/24 Election of a Chair and Vice-Chair

Resolved: Nomination received for Clir Mead to the position of Chair. ClIr Rieunier
proposed, and Cllr Middleton seconded. Unanimously agreed

Nomination received for Cllr Middleton to the position of Vice-Chair. ClIr Rieunier proposed,
and ClIr Harris seconded. Unanimously agreed

02-07/24 Minutes of previous meeting
Proposal to confirm minutes of the meeting on Wednesday 28" February 2024.
Resolved: That they were a true record of the meetings decisions

03-07/24 Finance Review

The Committee to review the Hall & Street financial report for the year to date.

Noted: Clir Rieunier advised that the half-year spend figures were on target against the
budget.

04-07/24 Market and Hall Use

Information on Hall and Market use for the year to date.

Noted: Clir Rieunier advised that the half-year market revenue figures were below target
against the budget due to the change of market Toby. It is anticipated that the new Toby
will soon bring new stalls to the market.

05-07/24 Upper Lambourn Defibrillator

Proposal to discuss the Lambourn Junction CIC project to install a defibrillator in Upper
Lambourn.

Resolved: C. Noll advised that Lambourn CIC no longer anticipate the need for Lambourn
Parish Council to be involved in the project either from a financial of administrative position.
Therefore, the item will be removed from this committee’s future agenda and from the Full
Council agenda.

06-07/24 Community Speedwatch

Update from the Committee Chair.

Noted: One volunteer has come forward via email, and another from direct contact with Clir
Middleton. Along with Clir Middleton, this will allow the formation of another Speedwatch
team.



C. Noll asked if any assistance was needed in advertising the Community Speedwatch
scheme.

Action: C. Noll will prepare a template webpage on the LPC Website, and ClIr Rieunier will
create the content.

07-07/24 Market Cross

Update from the Deputy Clerk on the proposed restoration works to the Market Cross.
Noted: The Scheduled Monument Consent application was withdrawn on 28/05/2024 as
further detailed plans were requested by Historic England. The supplier will complete the
additional plans on receipt of a deposit and the application will then be resubmitted. There
is no waiting period between applications. Deposit payment was agreed in July Full Council
meeting (item 081-07/24) and is scheduled for payment this week.

Action: Deputy Clerk to re-submit the application accordingly.

Action: C Noll will provide details on the Lottery Funding process and rules to the clerk's
office.

08-07/24 Streetlights

An update from the Chair on the status of the streetlight upgrade project.

Noted: The Clerk reported that Volker Highways has advised that they don’t have a start
date yet. They have appointed a subcontractor to undertake works on the bracketed
fittings, but after viewing all their competencies, the two operatives don’t have IPAF harness
user training certificates, which are required for work on any of Volker's lighting contracts.
Volker has offered to pay for the training to get them on board ASAP. They are currently
waiting for this training course to be completed (which is a one-day course).

09-07/24 Public Toilet
a) To note repair of the flat roof is complete.

a. Noted: The Clerk reported that the works have been completed but that
some small remedial works have been requested to rectify overspill from the
guttering, as advised by ClIr Harris.

b) Update on the status of the Public Toilet refurbishment project.

a. Action: The committee will hold a discussion outside of the meeting to
prepare a proposal defining the scope of the desired works to enable a quote
to be obtained that falls within the agreed budget. The target for the
proposal is two weeks.

10-07/24 Memorial Hall

Update on works to drains under the public and inside toilets that will need to be completed
alongside the Public Toilet refurbishment.

Noted: Clir Harris reported that having spoken to Dynorod, the survey report and proposed
solution should arrive shortly.

11-07/24 Potential Projects for the 2025-26 Financial year

Proposal for the Committee to discuss projects for consideration for the 2025-26 Financial
year.

Resolved: ClIr Harris proposed, and ClIr Rieunier seconded that the Committee will
undertake an Investigation into how to best gain the services of a Handyperson/Village



Warden in order to undertake small jobs around the village on an “as needed basis”. The full
proposal is to be presented at the October 2024 Full Council Meeting to consider a 2024/25
budget figure. Unanimously agreed.

12-07/24 Salt Bin Review

Review of usage over last winter season.

Resolved: ClIr Harris proposed, and ClIr Rieunier seconded that the Salt Bin at the bottom of
the hill in the vehicle turning area at Close End be removed and relocated to Long Hedge
and that all padlocks be forcibly removed. No costs are expected to result from these works.
Unanimously agreed.

Action: ClIr Harris and C. Noll to arrange bin move and removal of padlocks.

13-07/24 Market

Proposal for the Committee to decide whether to continue providing a large waste bin and
emptying service to the Friday Market in view of higher than anticipated waste collection
costs.

Resolved: ClIr Rieunier proposed, and ClIr Harris seconded that the market traders will
contribute £60.00 per month towards the waste bin costs and that it will consequently
remain. The contribution will be collected with the market fees. Unanimously agreed.

14-07/24 Winter Salting Bills

Proposal to discuss Winter Salting Bills and routes.

Noted: Clir Rieunier advised that West Berkshire Council have not proposed any changes to
the salting routes. The Clerk advised that the Salting Costs Invoice has not yet been received
from West Berkshire Council.

15-07/24 Lambourn Beautification Project

Proposal from the Committee Chair to agree items for inclusion in the project.

Noted: Clir Rieunier advised Cllr Mead is currently looking into the details and will advise in
due course at Full Council.

16-07/24 CCTV

Proposal from Clir Rieunier

Noted: Clir Rieunier advised that during the police consultation, mobile CCTV was suggested
as a useful tool in pursuing evidence of drug-related offences. After speaking to two
suppliers, the indicative costs to cover three locations were between £3.5k and £8k.
Alternative options were discussed, including the use of self-managed consumer products
and services vs those available from larger surveillance companies. Clir Rieunier proposed,
and ClIr Harris that these alternative options be investigated. Unanimously agree.

Action: ClIr Rieunier and the Clerk’s Office to investigate alternative options.

17-07/24 Items for next meeting
To consider re-establishing the outside socket on Memorial Hall in order for it to be used for

Christmas lighting.

Close of the meeting: The Chair Declared the Meeting Closed at 21:05
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