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LAMBOURN PARISH COUNCIL

The Memorial Hall, Oxford Street, Lambourn, Berkshire. RG17 8XP

email: info@lambourn-pc.gov.uk

MINUTES OF A MEETING OF THE HALL AND STREET LIGHTING COMMITTEE
ON WEDNESDAY 25t OCTOBER 2023 AT 7.00PM

Present: Cllr Mead, CliIr Rieunier, Clir Harris, R Burns (Deputy Clerk)
Apologies: ClIr Jones, Clir Middleton, Mike Billing-Jones(co-opted),

24-10/23 Minutes of Previous Meeting

The Committee unanimously approved the minutes of the Hall and Street Lighting
Committee meeting held on Wednesday 14" June 2023.

25-10/23 Finance Review

The Committee reviewed the financial report for the year to date and unanimously
agreed recommendations for budgeting in the year 2024-25 as follows:

3177 Halls Letting Income

3101 Halls Water Charges

3106 Cleaning Materials

3110 Electricity Halls

3111 Repairs/decoration

3113 Boiler service

3114 Oil

3210 Electricity Street Lighting
3216 Street Light Maintenance
3220 CCTV

3226 Winter Salting

3227 Salt Bins

3377 Market Lettings

3305 Market Expenditure

6101 Public Convenience Maintenance
6102 Public Convenience Supplies

The Clerk is to add new cost lines for:
PAT Testing
Chubb fire safety testing

£2000.00 (no change)
£500.00 (no change)
£330.00 (no change)
£1200.00 (no change)
£1000.00 (no change)
£210.00 (this year’s bill + 10%)
£1500.00 (no change)
£8500.00 (no change)
£2000.00 (no change)
£2500.00 (no change)
£2500.00 (no change)
£800.00 (33.3% reduction)
£3000.00 (no change)
£1650.00 (10% increase)
£500.00 (no change)
£50.00 (no change)

£300.00 (this year’s bill + 10%)
£75.00 (this year's bill + 10%)

It was noted that funds for the restoration of the Market Cross and the purchase of
defibrillator replacement parts will in future be kept in earmarked reserves.

The Committee unanimously agreed the following actions:

e Clerk to note that the Committee wish to budget £10,000.00 in 2024-25 for
refurbishment of the Public Convenience.




e Clerk to add new cost lines to the Hall and Street Lighting budget as noted
above

o Deputy Clerk to contact the company that service the oil boiler and ask if
they undertake an inspection of the oil supply and line and tank during the
service.

e CllIr Harris to investigate whether there is a legal requirement for official
inspection of oil lines and tank.

e Clir Harris to investigate how to check the oil level in the current tank.

e Deputy Clerk to talk to the CCTV Suppliers and ensure the console cabinet
setup allows it to stay sufficiently cool.

e Clir Mead To talk to supplier of the market waste bins to see whether it
would be more cost effective to pay for a higher weight allowance instead of
paying ‘overweight’ charges on an ad hoc basis.

26-10/23 Market and Hall Use

The Chair ran through the figures for Hall Use and Market Use. Hall use is healthy
due to the pricing deal and the refurbishment. Market use is variable since not all
stalls attend every week. Action:

e Deputy Clerk to add a proposal to the next agenda to extend the Hall pricing
deal for a further financial year.

27-10/23 Community Speedwatch Update

The Chair gave feedback stating that the setup is good but that certain groups of
road users have been seen to take it as a challenge and increase their speed,
Volunteer take-up is low, potentially due to a lack of access to training. The
Committee unanimously agreed the following actions:

e Clirs Mead & Rieunier to go out with the equipment.

e Clir Mead to talk to the training representatives with a view to running a
volunteer recruitment campaign if access can be improved

e Deputy Clerk/Clerk to prepare an overview of previous decisions concerning
flashing speed signs.

e Clerk to add Community Speedwatch to the December Full Council agenda to
encourage more Councillor involvement.

28-10/23 Market Cross

The Deputy Clerk gave a brief update on potential restoration work to the Market
Cross. Rachel James at Historic England has reported back to the council to state that
obtaining Scheduled Monument Consent from the Secretary of State is the next part
of the process. Neither she or David Wilkinson raised any concerns about the
Conservators Report or the quote for the works provided. Action:

e Deputy Clerk to ask Historic England for a price to manage the Scheduled
Monument Consent process.

29-10/23 Streetlights
The Chair stated that the tender results are now in and will be discussed at the next
Full Council meeting on the 8™ November.



30-10/23 Public Toilet

Proposal for the Committee to consider parameters for the future use of the public
toilet and whether a deep clean is required.

Usage Survey reveals 1478 opening and closing occurrences of the door between 15t
August and 5™ September 2023 — as the door is often left open this equates to
around 16.89 uses per day over the period.

The Public Convenience was last rebuilt in 2004 and given its importance to both
parishioners and visitors to the village the committee unanimously agreed that a
refurbishment is due and that speculative figure of £10000.00 should be set aside in
the 2024-25 budget. Proposed works should consider a decent floor with a drain to
make cleaning easier, movement of the partition wall to allow access to the
manhole, toilet, basin, wall décor and potentially a new door and/or lock. Actions:

e Clir Harris to undertake preliminary investigations.
o Deputy Clerk to add an item the agenda of the first Hall and Street Lighting
Committee meeting of the next financial year.

31-10/23 Memorial Hall
a) Proposal to discuss how the website can be improved for Hall Bookings. The
Clerk is currently looking into this. The Committee unanimously agreed to
defer to next meeting.
b) Proposal for the Committee to decide on the frequency of PAT testing at the
Memorial Hall. There is no statutory period for this but since the Hall is a
public space the Committee unanimously agreed to annual PAT Testing.

32-10/23 Grit Bins

The deputy clerk reported that costs are unchanged from last year with a refill cost
of £40 + VAT per bin - with a minimum of ten bins required for the initial fill. Further
fills can be undertaken over winter with a minimum of three bins per fill. The initial
fill of 10 bins is due to take place this week.

33-10/23 Next Meeting Date
The Committee unanimously agreed to move the 14™ February 2024 meeting to the

next available Wednesday (Post meeting note: this will be 28% February 2024)

34-10/23 Items for Next Meeting
The deferred proposal to discuss how the website can be improved for Hall Bookings

Meeting closed at 8.35pm

Chair: Date:



