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MINUTES OF A MEETING OF THE HALL AND STREET LIGHTING COMMITTEE
ON WEDNESDAY 14" JUNE 2023 AT 6.30PM

Present: ClIr Atkinson, Clir Mead, Clir Middleton, Clir Rieunier, Mike Billing-
Jones(co-opted), R Burns (Deputy Clerk)

Apologies: Clir Jones

01-06/23. Election of Chair and Vice Chair

Cllr Rieunier nominated Clir Mead for Committee Chair — seconded by Clir Atkinson
and unanimously agreed.

Cllr Mead Nominated Clir Atkinson for Committee Vice-Chair — seconded by ClIr
Rieunier and unanimously agreed.

18.33 Cllr Middleton arrived at the meeting.

02-06/23 Minutes of Previous Meeting
The Committee unanimously approved the minutes of the Hall and Street Lighting
Committee meeting held on Wednesday 22" February 2023.

03-06/23 Finance Review

At the Chairsrequest Clir Rieunier went through the Finance Report line by line and
explained that information in the report was slightly more limited than usual due to
changes currently happening in the Rialtas system.

In response to a question from the Chair it was clarified that in the context of the
report figures are ‘on track’ to meet the annual allocated budget.

Mike Billinge-Jones asked why precept figures were not shown in the report, it was
clarified that the accountant’s advice is that it is best practice not to split down the
precept between cost centres.

The Committee unanimously agreed that they are happy with the financial situation.

04-06/23 Market and Hall Use
The Chair ran through the figures for Hall Use and Market Use.

e Hall use is encouraging, with an increased take up on external bookings
following the Committee’s decision to run a buy 6 sessions get the 7™ free
deal for the whole financial year.

e Market use is variable since not all stalls attend every week but is currently
on course to match last year.

Cllr Rieunier thanked Mike Billinge-Jones for coming up with the hall booking deal.



05-06/23 Memorial Hall
The Committee discussed the proposals on the agenda with the following results and
actions.
e Proposal to remove Covid Risk Assessment and information from the Hall
Hire Pack — Unanimously agreed
e Proposal to add a cancellation policy and payment terms to the Hall hire
agreement — Unanimously declined as a light touch approach is currently
working and there are no reported issues. To be reviewed again in two
meetings time.
e Proposaltoagree a spend of £84+ VAT on installation of a spyhole in the Hall
doorand £15+ VAT or less on a wireless doorbell — Unanimously declined. A
Ring Doorbell had previously been declined due to vandalism concerns but
Cllr Atkinson pointed out that the there is a free replacement policy in the
event of theft. Following some discussion, the Committee Unanimously
agreed the purchase of a Ring Video Doorbell for trial.
e Proposal for the Committee to take advantage of a government fund to
provide a free portrait of the King to qualifying public institutions —
Unanimously agreed subject to the Parish Council meeting the criteria.

Action: Deputy Clerk to make the necessary amendments to the Hall Hire pack.
Action: Deputy Clerk to add a further review of cancellation policy to the agenda
of the Hall and Street meeting on 24/2/2024.

Action: Deputy Clerk to arrange purchase of a Ring Doorbell.

Action: Deputy Clerk to arrange for a free portrait of the King when details of the
scheme become available in the Autumn.

06-06/23 Market Cross

The Deputy Clerk gave a brief update on potential restoration work to the Market
Cross. The Cross is structurally sound and the Conservators report on remedial works
has been completed and passed to Rachel James at Historic England. This has now
gone to David Wilkinson — Inspector of Ancient Monuments for comment and will
need to form part of an application for Scheduled Monument Consent before any
works can be carried out. Historic England cannot fund the works but will advise on
alternative sources of funding.

The Chair asked if something can be used to suppress growth of weeds through the
stone to help with water ingress.

Action: Deputy Clerk to find out if any weedkillers would be suitable and safe for this
purpose.

07-06/23 Streetlights

The Chair gave an update on the progress of the Streetlighting upgrade. This is now
almostready to go to tender. The tender will cover the upgrade to LED of 46 of the
Parish Council owned Lambourn lights and 5 lights in Eastbury, the remaining 12
lights in Eastbury will be decommissioned. In response to a question from Mike
Billinge-Jones the Chair confirmed that in financial terms the savings made by not
replacing the defunct Eastbury lights will cover the cost of their removal. Cllr
Rieunier confirmed that the Parish Council are set up on the Government tender
website. ClIr Rieunier confirmed that she is talkingto a Clerk at another parish about



the possibility of returning ownership of the lights to West Berkshire Council once
they are upgraded.

Action: ClIr Rieunier, Clir Mead and the Clerk to meet and set a timeline for the
tender process.

08-06/23 Public Toilet

Proposal for the Committee to consider parameters for the future use of the public
toiletand whether a deep cleanis required. This matter was instead considered at a
meeting of the Full Council on 6™ June 2023 where is was agreed that for a period of
two weeks the facilities would only be opened on demand and the usage volumes

would be logged by the Clerk. Further discussion to take place once the results are
available.

09-06/23 Photography Competition
The Committee to decide on the three winning entries of the Camera Club
competition to provide new pictures to hang in the Memorial Hall. The Committee
first whittled down the entries from 27 to 7 and then decided on the winners by a
show of hands.

e Winner: Image 26 — My Lambourn 3

e 2" Place: Image 23 — Eastbury Forge

e 3" Pplace: Image 4 — River Lambourn at Bockhampton

e Honourable mention: Image 5 — Snow in Oxford Street

After some discussion the Committee unanimously agreed to print winning entries
to 12” x 16” provided a good printis possible at that size and buy IKEA Hovsta frames
with a narrow lightwood border or similar. It was also agreed that Clir Rieunier was
best placed to decide on a new clock.

Action: Deputy Clerk to inform Camera Club of the winners and provide certificates.
Action: Deputy Clerk to arrange prints and purchase of frames.

Action: ClIr Rieunier to purchase a clock that she feels goes with the décor in the hall
up to a value of £40.

10-06/23 Items for Next Meeting
e Astandingitem for the Community Speed watch initiative.
e Discussion of how the Parish Council website can be improved to help hall
bookings.

Meeting closed at 8.00pm
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