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MINUTES OF A MEETING OF THE HALL AND STREET LIGHTING COMMITTEE

ON WEDNESDAY 22N° FEBRUARY 2023 AT 6.30PM

Present: ClIr Rieunier (Chair), Clir Spence (Vice-Chair) Clir Jones, Clir Mead,

R Burns (Assistant Clerk)

Apologies: Mike Billinge-Jones (Co-opted)

23.

24.

25.

MINUTES OF THE PREVIOUS MEETING
The Committee unanimously approved the minutes from the Hall & Street
Lighting Committee Meeting held on October 20, 2022.

FINANCES

The Chair went through the budget for the current year line by line. There are
some technical changes to be made to the layout and headings but the Hall
and Street Lighting budget should be very close to the forecast at Year End.
The Committee unanimously agreed that they are happy with the financial
situation and agreed the following action:

Action: Assistant Clerk to check the oil levels for the boiler.

MARKET AND HALL USE

The Committee unanimously agreed that Hall and Market use is on track and
that they are happy with progress.

ITEM 29 MEMORIAL HALL BOOKINGS was moved up the agenda to be
discussed alongside Hall use.

Proposal for the Committee to review Hall Hire Fees for 2023-24. Fees have
not been raised since prior to 2020.
The Committee unanimously agreed the following.

e In 2023-24 any advance booking for 6 sessions or more will be given
an additional session for free. E.g. Book 6 sessions and a 7t" will be
free. All sessions must be paid for in advance to take advantage of the
discount and must take place during the financial year.

Action: Assistant Clerk to amend the forms and publicise the offer.

e In 2023-24 prices will be streamlined to three basic rates.

Charities: £12 per hour

General Use: £18 per hour

West Berkshire Council: £220 per day

The ‘Others by arrangement’ option will be retained.

Action: Assistant Clerk to amend the forms, inform relevant parties,
publicise the offer and arrange for fee structures to appear on the
website.



26.

27.

28.

29.

30.

e In 2023-24 the Parish Council will continue the reciprocal
arrangement that allows the Almshouses to use the Memorial Hall
FOC four times per year. The Allotment Society will again be able to
hold their AGM at the Memorial Hall with a 50% discount.

Action: Assistant Clerk to inform the relevant parties.

Proposal for the Committee to consider an automatic deposit requirement
for events which are open to the public.

The Committee unanimously declined this proposal.

The Committee instead unanimously agreed to add a damage clause allowing
the Parish Council to bill Hall users for any costs incurred rectifying damage
caused during a booking.

Action: Assistant Clerk to amend the booking forms and seek Committee
approval of final wording via email.

MARKET CROSS

Proposal to agree arrangement of a Conservators Report for the Market
Cross with a view to the report serving as the basis for a grant application to
the Heritage Trust. The Committee unanimously agreed to accept the quote
of £950 + VAT from AF Jones with work to be billed in this financial year.
Action: Assistant Clerk to notify the supplier and arrange.

STREETLIGHTS

The Chair delegated the Streetlight update to Clir Mead.

Of all streetlights maintained by the Parish Council 49 are still to be
converted to LED in Lambourn with another 17 in Eastbury.

Streetlight repairs are currently on hold as they will be included in the main
upgrade works. Some supplier quotes are still pending. Committee decisions
will be made when all the relevant information is available.

MEMORIAL HALL AUDIT

The Committee carefully considered a list of proposed works put together
from detailed CBB Audit report and unanimously agreed that no works should
take place at this time. It had been hoped that the Audit would inform on
alternative ways of heating the Hall in the event of the failure of the current
boiler, however no suitable alternatives arose from it and the Parish Council
will not be able to take advantage of the funding streams available to village
halls. The Committee unanimously agreed the following action:

Action: Assistant Clerk to check whether an LED option has become available
as and when light tubes in the hall require replacement.

MEMORIAL HALL BOOKINGS
Discussed under ITEM 25 HALL AND MARKET USE

MEMORIAL HALL REFURBISHMENT

Proposal for the Committee to agree that no further items are required as
part of the Hall Refurbishment except to address the security of the office.
The Committee unanimously agreed that no further items are required as
part of the Hall refurbishment and that the Hall should be fitted with a



31.

32.

23.

wireless doorbell and spyhole/door viewer for those times when the main
door cannot be left open.
Action: Assistant Clerk to obtain quotes.

MEMORIAL HALL OUTSIDE LOBBY

Proposal for the Committee to consider removal of the benches from within
the outside lobby area.

The Committee unanimously agreed to remove the benches from the lobby
area on the grounds that it will improve disabled access to the public toilet
and discourage vandalism and antisocial behaviour.

Action: Cllr Mead to investigate whether he can undertake this work for the
appropriate expenses.

TRACKER REVIEW

The Assistant Clerk gave a review of items needing decisions on the tracker
and the Committee unanimously agreed that a camera survey is required to
check whether there is an underlying structural cause for the frequent
blockages.

Action: Assistant Clerk to obtain quotes.

ITEMS FOR NEXT AGENDA
Proposal for the Committee to consider parameters for future usage of the
Public Toilet and whether a deep clean is required.

Meeting closed at 8.20pm

Chair: Date:



