et AMBOURN PARISH COUNCIL

; : i! | The Memorial Hall, Oxford Street, Lambourn, Berkshire. RG17 8XP
| Clerk: Karen Wilson

R

Telephone: 01488 72400
rrrrrrrrrrrrrr Assistant Clerk: Rachael Burns email: info@lambourn-pc.gov.uk

MINUTES OF A MEETING OF
THE FINANCE COMMITTEE
ON 29 NOVEMBER 2021 AT 10AM
IN THE MEMORIAL HALL.

Present: Clir Bulbeck Reynolds (Chair), Clir Billinge-Jones, Clir Cocker, Clir Rieunier
and Mrs Wilson (Clerk)
Meeting commences at 11:02 will apologies from the Chair for being late.

24 MINUTES OF THE PREVIOUS MEETING
Proposal to confirm the minutes of the meeting of 3 November 2021.
Minutes amended as follow:
Insert annual budget in next year column
Newbury Building Society changed to an annual update.
Insert ClIr Bulbeck Reynolds will investigate management of Risk Assessment
[Post meeting note: additional risks can be added via a drop-down list].
21 A report will be created directly form the financial system.

All in agreement to sign the minutes once the amendments have been
inserted.

A discussion was held regarding the precept, and it was resolved to move the
discussion at Full Council to the January meeting to allow time for the Hall & street
and Staffing committee to confirm their figures.

It was decided that the RFO should attend all budget meetings of committees in
future.

Neighbourhood Development Plan would still be allocated an hour slot on th
January Full Council Agenda.

25 FINANCIAL STATEMENTS
Information: Updated financial statements and budgets attached.
Noted.

26 ACCOUNTING SYSTEM VENDORS
Proposal from Chair to discuss the accounting system and 3 vendors available
for Cloud base solution.
Cllr Bulbeck Reynolds handed out her proposal for a cloud based financial
provider.
Scribe, Edge IT and RBS.
Alpha : £529 (including yearend shut down).
Edge IT £1026 (including set up) then £470 annually
Scribe £1061 (including set up) then £564 annually.



The RFO was unable to comment having not seen the software or
investigated the options, ClIr Rieunier also required time and a
demonstration of the software

This would bring LPC in-line with big business that complete month end and
any problems could be picked up at month end. This would allow unlimited
user access with the RFO Administrator.

RFO to set up an additional demonstration with Mel for Clir Rieunier and
herself.

Resolved to confirm Scribe as the new provider from next financial year
once the RFO and CliIr Rieunier have been given a demonstration and have
agreed to this software

27 BUDGET PREPARATION
Preparation of Admin, S137, CiL and staffing budgets.
Confirmation of combined budget and precept request for 2022/23 to be
placed before Full Council on 1 December 2021.
Resolved that the winter salting should not longer be split 50/50but in
future 60/40 Racing /streets — cost codes 4226 and 3226.
Racing budget agreed as follows:
Precept £580
Income £2800
Winter Salting £3380.
The Hall winter Salting budget will be £2250 (3226).

Resolved to remove staffing costs from the Admin costs.

Staffing committee to agree budget for the following cost lines (1101,
1104,4002,4003,3125,6103,3225 and 1146 — new code). Clir Billinge-Jones
suggested that this should be done at migration, but it was agreed that the
staffing committee would discuss and confirm these budget figures.

Code 1138 and 1139 to be renames as Staff training and Councillor training
Resolved to budget £300 for new monitor cost code 1110.

Resolved to rename code 1111 to Computer software.

Resolved to rename code 1113 to Membership fee.

Zoom And Splash top to move to software costs.

Resolved to cancel splash top and ICCM subscriptions.

Resolved to move SLCC membership to staffing costs and create code 1137.
Resolved to budget £1000 for cost code 1113.

Resolved to create code 1115 staff team building and budget £200.
Resolved to budget £50 for Chair expenses (and rename to from Chairman),

12:55 Clir Rieunier left the meeting due to prior engagement.
The remaining ClIrs agreed to continue over the allotted 2 hour timeframe.

Resolved to budget £180 for cost code 1125 and move this to cost centre
Hall.

Resolved to budget £1100 for cost code 1130.

Resolved to budget £0 for cost code 1135 and all Councillors will be
requested to make an effort to fill the election post.
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Resolved to only offer training provided with membership and change code
1139 to Councillor training and Expenses with a budget of £50.

Resolved to budget £ 1675 for cost code 1111, which will be names to
Software.

Resolved to create Market Cross in the street Cost Centre and a separate
cost code for War memorials

Resolved to combine 1141, 1142 and 1140 and rename to Office admin with
a budget of £1500.

Resolved to budget £100 for 1146.

Noted the cost saving of 30p per transaction from moving to on-line
payments. Clerk to inform the Council.

Resolved to budget £ 0 for 1165.

Resolved to increase 1166 to £35.

Discussed the expected CiL money in and Clir Bulbeck Reynolds suggested
that following up on approved planning application should form part of the
Clerks planning role. The Clerk and ClIr Cocker felt that the councillors
would be in a better position to check on developments in their areas.
Resolved that CiL income would be allocated for projects in the pipeline
which may come to fruition within the financial year.

RFO explained $137 grants and the Councillors resolved a budget of £5200,
which would include renaming code 1201 to Library (£4200) and 1202 to
Local initiatives (£1000).

Resolved to agree that next years CiL income should be £12 000.

Discussed cost code 6270 Lambourn Centre and resolved that the Clerk
would email Jim Sweeney and request this invoice amount (Chair to be
CC’ed in).

Resolved that Clir Bulbeck Reynolds will confirm the BOSA figures and Clir
Cocker will call a Hall & Street meeting in December to confirm the budget
figure. ClIr Rieunier will call a staffing meeting in December to confirm the
budget figure which have now been allocated to Staffing committee.

This budget will then be presented to Full Council in January.

ITEMS FOR THE AGENDA
No Items for agenda.

14:13 Meeting Closed.

Chair: Date: 13 April 2022



