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MINUTES OF A MEETING OF THE FINANCE COMMITTEE
1 DECEMBER 2022 at 10am, IN THE MEMORIAL HALL

The Clerk asked for nominations to Chair this meeting. Clir Cocker prosed and Clir Noll
seconded the nomination for Clir Rieunier to Chair this meeting.

33 MINUTES OF THE PREVIOUS MEETING
Proposal to confirm the minutes of the meeting of the 23 November 2022.
Approved and signed.

34 FINANCIAL STATEMENTS
Current balances
Barclays £112012.35
Newbury 78.828.38
Santander 14550.83

35 BUDGET
Proposal to amalgamate all the committee budgets and confirm the proposed
precept amount to be agreed by Full Council.

e Proposal to use the Alpha Report “Forward Budget Detail by Centre” on page
20 and 21 of the attached Alpha Report outline to enable us to confirm
budget figures for 2023/24

e Agreement for the purchase of two desktops.

e Agreement for the supply of HR Services from HALC.

[ ]

The Admin budget was discussed, and the following cost lines agreed
1110 £1000
1111 £1675
1112 £2884
1113 £250
1114 £50
1130 £1240
1135 £1000
1138 £500
1140 £3406
1145 £500
1148 £228
1166 £35

S137 Grants
1201 £4620



1202 £2000

1203 £600
Staffing:
4001 £65000
4003 £1100

Burials - no change to figures agreed at committee level

Open Spaces - no change to figures agreed at committee level.

Hall — 1 change to 3114 to increase to £1500 (all other figures as per agreement at
committee level).

Streets — 1 change of code 3218 to £2000 ((all other figures as per agreement at committee
level). The cost of the Streetlight project will be funded partially by EMR and CIL to match
funding from WBC,

Market - no change to figures agreed at committee level.

Heritage — increase in code 3041 to £2000

Racing - no change to figures agreed at committee level.

Public Convenience - no change to figures agreed at committee level.

Grant - no change to figures agreed at committee level.

LNDP - no change to figures agreed at committee level.

36 AUDITORS REPORT
Proposal to discuss the auditor’s report. Due to insufficient time, this will be
discussed at the next Finance meeting, but the report will be presented to Full
Council at next week’s meeting.

37 STAFF EXPENSE POLICY
Proposal to consider the acceptance of the staff expense policy.
Resolved to agree to this policy via email due to insufficient time at this meeting.

38 ITEMS FOR THE AGENDA
No items for agenda

12:15 Meeting closed.

Clerk: Date:25 November 2022



