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MINUTES OF A MEETING

OF THE FINANCE COMMITTEE
ON 23 NOVEMBER 2022 AT 7:30 PM IN THE MEMORIAL HALL.

Present: ClIr Rieunier, Clir Cocker, Clir Noll, Clir Mead and Mrs Wilson (Clerk).
The Clerk requested nominations for a Chari for this meeting.
Clir Cocker proposed Clir Rieunier, seconded by Clir Mead.

24 MINUTES OF THE PREVIOUS MEETING
Proposal to confirm the minutes of the meeting of 28 September 2022.
Minutes confirmed and signed.

25 FINANCIAL STATEMENTS
Current balances:
Barclays £92,033.62
Newbury £78,043.67
Santander (LNDP) £ 14.550.83

26 BANKING SIGNATORIES
Proposal to confirm banking signatories’ arrangements.
Mandate documents handed to SM on 12 October 2022.
Cllr Rieunier agreed to become a signatory and took the forms for Barclays
ands Santander from Cllr Mead.
Cllr Cocker will go into Newbury Building Society and update the passbook as
well as collect change of mandate forms to increase the signatories from 1 to
3.

27 FINANCIAL POSITION TO DATE
Proposal to review expenditure to date against budgets
Proposal to confirm amount to be removed from Newbury Account to ensure
this account holds the Earmarked Reserves.
This could not be undertaken due to lack of signatories and the inability to
request a transfer of funds from Newbury Building Society 90 day access
account.

28 BUDGET
Proposal to amalgamate all the committee budgets and confirm the
proposed precept amount to be agreed by Full Council.

e Proposal to use the Alpha Report “Forward Budget Detail by Centre”
on page 20 and 21 of the attached Alpha Report outline to enable us
to confirm budget figures for 2023/24

e Agreement for the purchase of two desktops.
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e Agreement for the supply of HR Services from HALC

The Committees resolved to go through all the budget vs spend for all cost
codes. Resolved to accept most cost codes except for 3216 and 3230 which
the RFO will need to provide a report to explain these 2 codes.

AUDITORS REPORT

Proposal to discuss the auditor’s report.

The RFO confirmed that the report has not been received due to the Auditor
being ill. The RFO did have a zoom meting today to discuss the report.

Th main concern is the banking situation. Due to time constraints this will be
moved to the next meeting.

CHANGE TO TERMS OF REFERENCE FOR THIS COMMITTEE

Proposal from ClIr Rieunier to amend the terms of reference for this
committee to remove the clause of only chairs and vice-chairs of committees
as members. The amendment required is to include the signatories as well as
Chairs of committees. This will be taken to Full to ensure transparency,

PETROL/MILAGE PAYMENT TO ASSISTANT CLERK/EXPENSE POLICY
Proposal from the staffing committee to consider milage payment for the
assistant clerk for travel within the parish in the fulfilment of her duties. This
proposal was adjusted via email to an expense claim policy which has been
attached for consideration. Due to time constraints this will be moved to the
next meeting.

ITEMS FOR THE AGENDA

21:22 Meeting Closed.

Chair: Date: 1 December 2022.



