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MINUTES OF A MEETING OF THE HALL AND STREET LIGHTING COMMITTEE

ON THURSDAY 20™ OCTOBER 2022 AT 10AM

Present: ClIr Rieunier (Chair), Clir Spence (Vice-Chair) Clir Jones, Mike Billing-Jones

(co-opted), R Burns (Assistant Clerk)

Apologies: Clir Leeming

12.

13.

MINUTES OF THE PREVIOUS MEETING
The Committee unanimously approved the minutes from the Hall & Street
Lighting Committee Meeting held on Tuesday 5t July 2022.

FINANCES

The Chair proposed that in view of the ongoing financial crisis the Hall and
Street Committee should be concentrated on maintenance rather than new
works in the 2023-24 Financial Year. Unanimously agreed by the Committee.

Earmarked reserves at the start of 2022 Financial Year
£30,375 Streetlight Upgrade Project (currently £23630)
£1945 Office Refurbishment

£3955 Hall projects

Costs are pending for final items in the Office and Hall projects but it is
estimated that there will be a small amount of money left over to return to
the general pot once all remaining works are completed.

The Committee went through the finances line by line and agreed the
preliminary forecast for 2022-23. The Committee used predicted inflation of
10% as a base and then adjusted upwards in those areas where inflationary
pressures were deemed likely to be higher. The Committee unanimously
agreed the preliminary figures as follows:

e 3177 Hall Lettings income no change, £2000

e 3101 Hall Water Charges no change, £500 as usage dependent

e 3106 Cleaning Materials inflationary increase of 10% - £300 to £330

e 3110 Hall Electricity no change, £1200 on the basis that there is
currently a credit of £1151.92 that can be utilised to mitigate against
future increases.

e 3111 Repairs/Decoration reduction from £2700 to £1000 to cover
general unknowns as refurbishment recently completed.

e 3113 Boiler Service no change, £250.

e 3114 Oil reduction from £1300 to £1000 as usage dependent.




14.

15.

16.

17.

18.

e 3115 Hall Contingency increase from £2500 to£4000 as insurance
against any breakdown of the aging heating system.

e 1125 Defibrillator Maintenance no change, £180.

e 3210 Streetlight Power Increase from £7200 to £8500 to guard
against inflationary pressures.

o 3216 Streetlight Maintenance £10,000 newly allocated this line next
year to separate ongoing maintenance requirements from the
Streetlight Upgrade project. It is hoped expenditure will naturally
reduce because of the completion of further stages of the Streetlight
Upgrade Project.

e 3220 CCTV no change, £2500 to cover basic maintenance/servicing
plus 2 additional engineer visits.

e 3226 Winter Salting Inflationary increase from £2250 to £2500.
Arrived at by taking last years actual salting costs and adding 10% to
arrive at a figure of £6188, 40% of this cost comes from the Hall and
Street budget giving a figure of £2475 which was then rounded up.

e 3227 Salt Bins No change, £1200 to cover 2 fills + 1 replacement bin.

e 3230 Street Light New Works figures pending as quotes due.

e 3377 Market Lettings income increase from £2210 to £2500 to allow
for minor increase in rent per stall.

e 3305 Market Expenditure figures pending as quotes due for waste
removal.

o Public Toilet Agreed £50 supplies as current stocks are good and £200
for unforeseen maintenance.

e |t was additionally agreed that the contract for Sanitary Waste
disposal will be included under Hall Maintenance going forward.

MARKET AND HALL USE
The Committee unanimously agreed that Hall and Market use is on track and
that they are happy with progress.

MARKET CROSS

Proposal to agree arrangement of a Conservators Report for the Market

Cross with a view to the report serving as the basis for a grant application to
the Heritage Trust. Deferred until the next meeting agenda pending receipt of
costs for a Conservators Survey (last completed in 1982) and quotes for
works.

Action: Assistant Clerk to obtain costs.

SALT BINS
The Committee unanimously agreed to accept costs for this winter from JH
Cresswell of £200 per filled replacement bin and £40 per bin for refills.

STREETLIGHTS
Moved to the next meeting agenda as revised costs are pending.

MEMORIAL HALL HEATING
Proposal for the Committee to agree to formulate a contingency plan to
address the aging boiler and heating system. The Chair has spoken with a
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Councillor at West Berkshire Council who advised insulation and an EPC
rating.

The Committee unanimously agreed to formulate a contingency plan for the
boiler and heating.

The Committee unanimously agreed to a focus on energy efficiency.

The Committee unanimously agreed to consider whether an EPC rating is
necessary after an assessment of the Hall by Kate Meads of Connecting
Communities in Berkshire as part of their Rural Hubs Village Halls Project is
completed. The assessment is due to take place on 22" November.

Action: The Assistant Clerk is to report back to the Committee following the
assessment on 22" November.

Action: The Assistant Clerk to request advice from Kate Meads on the
potential benefits of Solar Panels for the Memorial Hall

MEMORIAL HALL BOOKINGS

Proposal to agree an end date for the 6-booking special offer. The Committee
Unanimously agreed that users must apply before the end of November to
take advantage of the offer before it ends and that any dates booked must
fall before 315t March 2023.

Proposal to consider whether the Allotments Society should pay a reduced
rate to hold their AGM in the Memorial Hall given that their work supports
the Parish Council. The Committee unanimously agreed to a 50% reduction
in Hall Booking costs for the Allotment Society AGM.

MEMORIAL HALL REFURBISHMENT

Proposal for the Committee to agree specialist cleaning of the Memorial Hall
facade. The Committee unanimously agreed to accept the quote of £1255
from ICC for the facade clean.

Proposal for the Committee to agree remaining items to form part of Hall and
Office refurbishment according to the available budget. The Committee
unanimously agreed that at this time a divider is not required for the rear
room.

The following actions were also agreed:

Action: Assistant Clerk to review quotes for other remaining hall and office
refurbishment items and provide a costed list.

Action: The Committee to research and report back on what signage they
would like to see on the front of the Hall as it can be difficult for visitors to
find.

Action: Assistant Clerk to see if it is feasible to add the What3Words address
of the Hall to the website and correspondence.
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22.

TRACKER REVIEW
The Assistant Clerk gave a review of items needing decisions on the tracker
and the Committee unanimously agreed the following actions:

Action: Assistant Clerk and Clerk to consider their preferences regarding
security in the Hall and Office and report back. Items under consideration are
installation of a fire door with glazed panel or alternatively a window in the
wall and a doorbell and door viewer/spyhole for the main door.

Action: Assistant Clerk to purchase additional connectors for
Chromebook/Apple up to an overall value of £25.

ITEMS FOR NEXT AGENDA

The deferred proposal to agree arrangement of a Conservators Report for the
Market Cross with a view to the report serving as the basis for a grant
application to the Heritage Trust

Update from the Chair on the next stages of the Streetlight Upgrade project
that was deferred pending costs.

Meeting closed at 11.59am

Chair: Date:



