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MINUTES OF A MEETING OF THE FINANCE COMMITTEE
ON 13 APRIL 2022 AT 7:30 PM IN THE MEMORIAL HALL.

Present: Clir Billinge-Jones, Cllr Cocker. ClIr Noll. Clir Rieunier, Clir Bulbeck Reynolds
(Chair) and Mrs Wilson (Clerk).

Clir Bulbeck Reynolds was not at the meeting at the start of the meeting which was
delayed until 7:45pm, so Cllr Cocker proposed Clir Billinge-Jones chair this meeting,
this was seconded by ClIr Rieunier. Clir Billinge-Jones gracefully accepted.

24 MINUTES OF THE PREVIOUS MEETING
Proposal to confirm the minutes of the meeting of 29 November 2021.
Agreed and signed. It was noted that the minutes form the 3 November,
which were agreed at the meeting of the 29 November, had not been signed
off, so it was resolved to sign them off. ClIr Billinge-Jones signed both sets of
minutes.

25 FINANCIAL STATEMENTS
Current balances:
Barclays £24 475.31
Newbury £78 043.67
Santander (LNDP) £7 377.26

ClIr Billinge-Jones has attended the Newbury Building Society and has been
informed that the current balance is £78043.67. The bank statement has not
been received yet. It was resolved that the RFO would calculate the interest
to ensure that the correct income is recorded for the closure of 2021/22.

26 BANKING SIGNATORIES
Proposal to confirm banking signatories following the resignation of Clir
Billinge-Jones. ClIr Noll has agreed to Barclays.
A signatory required for Newbury Building Society.
Clir Noll has been into Barclays, but has been instructed that she will require
an appointment (the relevant staff member is currently on holiday), and this
has been booked.
Clir Noll confirmed that she is happy to be a signatory of the Newbury
Building Society account and will complete the paperwork.

27 PKF LITTLEJOHN INTERMEDIATE REVIEW 2021/22
Lambourn Parish Council has been selected to be part of the 5% for
intermediate review 2021/22. Noted.
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YEAR END SHUT DOWN

Information: Yearend shut down is scheduled for the 9 May 2022, with RBS
connecting remotely. Following this the information will be sent to the
auditor to complete the internal audit. The Annual Governance and Account
Statement will be presented to Full Council at the June meeting for sign off.
Noted.

EARMARKED RESERVES

Proposal to confirm EMRs for 2022/3.

It was resolved to confirm that Newbury Building Society balance as the
Earmarked Reserves.

312 Cemetery Land £20 000.00

313 S/L upgrade £27255.04

315 Office upgrade £1 945.00

316 Hall refurb £3955.00 (to be renamed asHall
projects)

CiL + S106 £17708.63 (EMR to be created)

BOSA Project £7180 (EMR to be created)

Total: £78043.67

20:09 Clir Bulbeck Reynolds arrived and apologised. Clir Billinge-Jones handed over
the Chair responsibilities.
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A discussion was held regarding budget and expenditure.

Cllr Bulbeck Reynolds wanted it noted that the budgeted precept for 602 was
not entered. The RFO explained that the precept figure had been entered as
a complete figure following the confusion of cost code movement and budget
no alignment.

It was resolved that the general reserves should be maintained at £30 000.
Once the Barclay account has decreased to this figure, the RFO would alert
the Finance committee and an additional meeting would be held if required
to authorise action.

It was resolved that there would be a quarterly movement of finances from
the Newbury Building Society account to correctly reflect the EMR
expenditure.

AUDIT REPORT

Discussion on Improving governance and public notification of the Annual
Governance and Accounting Report.

Section D was noted that the Chairs of the committees would be responsible
for each committee budget. The RFO will send out the following reports:
Review of general reserves at the time of receipt of precept payment
Schedule of payments. This is done for Full Council.

It was resolved that a schedule of payments would be sent to the Committee
Chairs by the 7 of each month following the bank reconciliation.

The Clerk to request clarification on section N from the auditor — what
approval required, what evidence required, order of approval and timeframe.
The Chair has requested a written response.
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SUSTAINABILITY POLICY

A Parishioner has requested information regarding the LPC sustainability
policy.

Resolved to have a discussion at Full Council to confirm whether the Council
would like to recognise a Climate emergency and agree to Sustainability

policy.

FINANCIAL SYSTEM AND REPORTING

Discussion on the report provided to committee members regarding the
financial system following investigation.

A discussion was held regarding the office current IT situation. Following the
migration to Office 365 it was agreed that all systems should be cloud based.
The Clerk confirmed that RBS is offering a cloud-based solution and is
awaiting costs breakdown.

RBS is currently backed up to the One drive and an additional backup is taken
once a month on the external drive.

To facilitate the moving onto the laptops, the Clerk will investigate transfer of
the Alpha and Cemeteries systems onto the laptops and check whether the
laptops can have the existing monitors plugged in.

Discussion to confirm budget report for the website and monthly reports for
Councillors.

Clerk to investigate whether Alpha can provide the same reports as
Wroughton Parish Council (operating on Omega) with the staff payments as 1
combined heading. Then reports can be drawn from Alpha and uploaded to
the website.

Alternatively, creation of 1 cost line for all staff salary payments to be made.

22:01 Clerk warned that the meeting was already over the 2-hour limit.
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ITEMS FOR THE AGENDA
Reporting

22:03 Meeting closed.

Chair:

Date: 22 June 2022.



