Sl L AMBOURN PARISH COUNCIL

The Memorial Hall, Oxford Street, Lambourn, Berkshire. RG17 8XP
Telephone: 01488 72400

e s Clerk: Karen Wilson
wanvornumceons: — ASSistant Clerk: Rachael Burns email: info@lambourn-pc.gov.uk

MINUTES OF A MEETING OF THE
HALL & STREET LIGHTING COMMITTEE
ON TUESDAY 5% JULY 2022
IN THE MEMORIAL HALL 10.00AM

Present: Clir Rieunier, Clir Jones, Clir Spence, Mike Billinge-Jones, and Karen Wilson (Clerk)

01. ELECTION OF CHAIR AND VICE CHAIR
Proposal to elect a Chair and Vice-Chair of the Committee.
Clir Jones proposed CllIr Rieunier as Chair, Cllr Spence seconded, and CllIr Rieunier accepted
the nomination.
ClIr Rieunier proposed ClIr Spence as vice-chair, seconded by Clir Jones, accepted by Clir
Spence.

02. MINUTES OF PREVIOUS MEETING TO BE APPROVED
Proposal to confirm minutes of the meeting on Wednesday 23™ March 2022.
Minutes confirmed and signed.

03. FINANCES
Proposal to review the spend to date for 2022-23 and figures for works agreed but not yet
billed. Unanimously agreed to the expenditure to date.
Proposal for the Committee to agree the format in which they would like to see financial
information going forward.
Resolved to accept the budget reports as they are supplied but reserve the right to request
a breakdown of nominal code costs if required.

04. MARKET AND HALL USE UPDATE
Assistant Clerk to provide information on Hall and Market use in financial year to date.
Hall income much lower than expected.
Action: The Assistant Clerk will investigate the option to offer all hall users the option to
advertise on the Lambourn Parish Council website and Facebook page (wording to be
supplied by hall user).
Action: Mike Billinge-Jones will photograph the hall and Clir Rieunier will upload the photos
top the website.
Action: new and existing hall users the offer of purchase 6 sessions and the 6 session will
be free.
Action: Clerks to find the clock, replace the battery and Mike Billinge-Jones will rehang it on
an existing hook
Unanimously agreed.
Market
Action: Letter to the Market Toby thanking his for his service and confirming liability. Clerk
and Cllr Rieunier to word and distribute before sending/hand delivering.
Action: Assistant Clerk to research/information gather by contacting NAMBA and Cotswold
Market.



05.

06.

07.

08.

WINTER SALTING BILLS

Proposal to discuss Winter Salting Bills. Bills are in from West Berkshire £3370.31 and are to
be paid 60% from Racing and 40% from Hall & Street. Unanimously agreed that no changes
were necessary to the salting route and split previously agreed.

EASTBURY STREETLIGHTS UPDATE

The Committee to discuss the status of this project and how best to move forward.
Resolved to change Phase 4 to ‘Replacement of concrete columns’ and replace as many as
possible within the existing budget.

Action: future budgets will include a £10 000 pa maintenance budget and a separate New
Works budget for the Upgrade project.

Action: Mike Billinge-Jones to review spreadsheet and propose phase 4 based on concrete
column replacement.

[Post Meeting note: Dis. Cllr Woollaston has suggested that there will be a CiL members bid
available in Sept/Oct — this could amount to match funding of up to £25 000 and an
streetlight upgrade project would fall into the criterial.

Action: RFO to get a ballpark figure of the cost of road closure from the contracts Manager.
(Post meeting note: Ball park figure of £6000 confirmed with Enerveo)

Action: RFO to continue to send the invoices to Mike for the spreadsheet to remain up to
date.

STREETLIGHTS

Proposal to discuss a process for the acceptance of work quotes for streetlights to confirm
that they are in budget and/or part of the upgrade schedule.

Proposal to discuss informing WBC of unadopted streetlights.

Action: Individual Streetlight replacement will be agreed within the budget figure of £10 000
for this financial year. Clerk will still need confirmation from a quorate of Councillors due to
Financial Regulations.

MEMORIAL HALL

Proposal for the Committee to discuss whether they wish to keep Covid ‘advice’ in the Hall
Hire Terms and Conditions.

Action: Due to the current rise of cases, this will remain.

Proposal to discuss whether the Hall should have a different winter hire rate to mitigate the
current high costs of heating. Unanimously declined.

Proposal to discuss adding a Hall Booking Diary to the website.

Action: ClIr Rieunier will add a static page to the website, this will not be a booking form.
Proposal to discuss hanging of pictures.

After much discussion the following was agreed:

Arial photo will not be rehung, but the frame must be kept.

Younger queen photo will be archived.

Horse will be placed above store door.

George Clement will be hung in the entrance replacing 1974 aerial photo.

1973 aerial photo to be replaced by 1974.

Map of Lambourn to be hang above the glass doors (near the ladies’ toilet).

Action: Mike Billinge-Jones to come in on Tuesday 12 July to hang the pictures, then take the
required photos for the website update.

Action: A working party of Mike Billinge-Jones, Clir Jones and ClIr Spence will make an
appointment with Peter Penfold to view additional picture in the Archives with a view to
selecting some for display.



Proposal for the Caretaker to leave out tables and chairs ready for the next paying user
when only internal LPC meetings are happening in the Hall. Unanimously agreed.

09. SPEED DEVICES
Assistant Clerk to update the Committee on whether LPC can own a speed device and issue
fines and whether CllIr Jones can borrow a smiley face device, be trained and have it
calibrated to 40mph with a view to requesting further speed reductions.
Action: Clerk to book ClIr Jones on training.
Action: ClIr Jones to be assisted by Mike Billinge-Jones with the speed monitoring.

10. HALL & STREET TRACKER REVIEW
Committee to review items in progress on the Hall & Street Tracker and reach decisions
where required.
Action: Photo competition will not have prizes, just certificate and the privilege of being on
display in the hall.
Action: Entries to be in by 2"d week in September, winners announced in October (Post
meeting note: Camera Club had requested 30" November submission deadline and January
2023 announcement — these dates now agreed by quorate email)
Action: A working party of Hall & Street committee members will judge the competition
(Post meeting note: Camera Club only require one judge from the Parish Council, other
judges will be drawn from elsewhere)
Back office — more information required.
Action Lighting — Mike Billinge-Jones will replace on Tuesday
Market Stall - Completed
Eastbury streetlight — covered
Market Cross — in hand Assistant Clerk awaiting report.
Passageway work — to be discussed at October meeting.
Action: Public toilet lock — Assistant Clerk to obtain quotes to replace the lock as previously
requested by Clerk in September 2021, details resent in June 2022.
Action: Camera — Assistant Clerk to obtain a quote from Smart integration for a camera at
the entrance to ensure staff safety for the October meeting
Hall Diary - covered.
Streetlights — A working group of Mike Billinge-Jones, the Clerk and ClIr Rieunier are
currently reconciling the streetlights (work-in-progress).

11. ITEMS FOR NEXT MEETING
Tracker update.

11:59 Meeting closed.

Clerk: Date: 5 July 2022.



