2=l AMBOURN PARISH COUNCIL
‘ e The Memorial Hall, Oxford Street, Lambourn, Berkshire. RG17 8XP
‘ %\ Telephone: 01488 72400

‘ Clerk: Karen Wilson
varey or the racenorse | Assistant Clerk: Rachael Burns email: lambournpc@btconnect.com

MINUTES OF A MEETING OF
THE FINANCE COMMITTEE
ON 1 SEPTMBER 2021 AT 6PM
IN THE MEMNORIAL HALL.

Present: Cllr Bulbeck Reynolds, Clir Billinge-Jones, Clir Barry, Clir Cocker and Mrs
Wilson (Clerk)

8 MINUTES OF THE PREVIOUS MEETING
Proposal to confirm the minutes of the meeting of 28 May 2021.
Proposed Clir Billinge-Jones, Seconded ClIr Cocker.

9 FINANCIAL STATEMENTS
Current balances:

Barclays £40261.13
Newbury £77 405.87
Santander (LNDP) f£7617.26

10 FINANCIAL REGULATIONS
Proposal to discuss amendment to the Financial Regulations regarding online
banking.
A discussion was held regarding invoices which are received after the agenda
has been sent out, and agreement reached that all invoices should be paid
within 30 days so invoices received prior to meeting date would be added to
the agenda for confirmation (Financial regulations to reflect this).
6.9 amended to shall be kept in the safe.
Clir Bulbeck Reynold is struggling to get authorised at Barclays. Proposed to
add Clir Barry as a signature and remove ClIr Bulbeck Reynolds.
Proposed amendments to be added to the Financial regulations, which will be
presented to Full Council in October.
Proposed: Cllr Billinge-Jones, Seconded: ClIr Cocker.

11 AUDITORS
Proposal to confirm auditors for this year.
Quote 1 IAC - £675.00 (1.5 days visit)
Daily rate of £385.00 +vat
References provided.

Quote 2 — Lightatouch — Unable to quote
Quote 3 — Do The Numbers - £ 475 (1 day visit).

Happy to do additional site visit (no day rate provide).
No references provided.
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Quote 4: Town & Parish Audit — No reply received.

Much discussion was held and agreement reached to hold an interim and
final audit with a paid auditor to ensure proper procedure and accountability.
Clir Rieunier will perform reconciliation and check, but the more in depth
burial procedures etc will be undertaken by the auditor.

Cllr Cocker proposed accepting IAC, seconded by Cllr Barry and Clir Billinge-
Jones.

RISK ASSESSMENT

Proposal to discuss and confirm risk assessments to be undertaken by
Committee.

Committee chairs will be given risk assessment for their committees to assist
the Clerk in completion, after confirmation with members.

INSURANCE

Proposal to discuss amendment to insurance schedule before going out to
guote. This is due for renewal on 1 October 2021.

Clir Billinge-Jones wife provided the following questions:

Building sum insured. Can you get the hall valued for rebuilding purposes by
an RICS surveyor? | would suggest that you may be underinsured.

Contents: The sum insured should be replacement as new. Aside from things
included as fixtures and fittings on the building such as kitchen units can you
replace all the moveable contents excluding I.T. for £7k as new? Chairs tables
crockery kettle, cooker, fridge, books, stationery office equipment filing
cabinets desk and chairs?

Separate sum for I.T. is this adequate for replacement as new and have you
factored in the new kit to enable you to share the screen (and the screen
itself)?

Business interruption. Do you require loss of gross profit cover? Would you
actually suffer a loss of income is anything happened to the memorial hall?
More likely that you need to think about additional increased cost of working
(AICOW)which means that you spend more than a £ for each pound you save
(standard ICOW cover means you can spend a max of £1 for every £1 you
save)

You have cover for street furniture so you can make a claim for your posts (3
Post Lane) that were demolished. The Finance decision at the time was to not
pursue a claim in this regard as the excess is £500 and the post was under
that amount.

Money

Do you handle much money now? Market rental - Cash, Cheque Hall rental
payments

Public liability

Is £12 million adequate?

Officials indemnity appears to be included within PI, is the limit the same
(policy will tell you)

Employers liability

£10 million standard
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Loss of NCD under motor. What is that for?

Motor legal expenses and uninsured loss recovery

£250,000

Officials’ indemnity you are described as members shouldn’t that be
councillors? What does the wording say?

Fidelity guarantee

Personal accident Karen and Ann are named recipients you need to keep that
list updated.

Legal expenses £200K is that adequate?

Clerk to investigate and action.

All in agreement that Finance, and Burial software should be on the laptops
and cloud based in future. Backup should also be cloud based to ensure
continuation of work in the event of an emergency.

ACCREDITATIONS

Proposal to discuss whether the Council would like to work towards
accreditation. Resolved that the Clerks current workload would prevent this.
It would be preferable to have all policies in place before applying for
accreditation and after completion of the Power of Competence.

This will be reviewed in 6 months’ time.

ITEMS FOR THE AGENDA

Budget

Bank Signatories

Next meeting 24 November at 7:30pm.

19:05 Meeting Closed.

Chairman: Date: 2 September 2021



