LAMBOURN

LAMBOURN PARISH COUNCIL

j ‘ The Memorial Hall, Oxford Street, Lambourn, Berkshire. RG17 8XP
Telephone: 01488 72400

Clerk: Mrs. Karen Wilson

vareey or tie racerorse - Assistant Clerk: Rachael Burns email: info@lambourn-pc.gov.uk

MINUTES OF A MEETING OFTHE HALL AND STREET LIGHTING COMMITTEE

ON WEDNESDAY 22" SEPTEMBER 2021 AT 10AM

Present: ClIr Spence, Clir Jones, Clir Billinge-Jones (vice-chair), Clir Cocker (Chair),

Clir Rieunier, Clir Bulbeck Reynolds & R Burns (Assistant Clerk).

Apologies: Clir Mackay

20.

21.

22.

MINUTES OF THE PREVIOUS MEETING

Proposal for Committee to approve the minutes from the Hall & Street
Lighting Committee Meeting held on Wednesday 28" July 2021 approved and
signed.

MEMORIAL HALL AND MARKET USE REVIEW

Information: Hall & Market use since the last committee meeting on
28/07/21

Hall: 7 x bookings, Market 27 x stalls. Following a discussion the committee
agreed the following Actions:

1. Asst.Clerk —to print out the Memorial Hall diary for future meetings so
that LPC usage can also be assessed.

2. Asst.Clerk — To contact Hungerford Town and Manor and establish the
likely administrative load should LPC need to take over the running of the
market at a future point.

MEMORIAL HALL

The Chair led a discussion of a detailed quote from CIM for the required
works to the memorial hall side passage and wall. The committee
unanimously agreed to accept the quote and that all works should be
completed in the following order for practical and budgetary reasons.

a) Replacement of damaged wall panels and post.
b) Reconfiguration of guttering.

c) Repair to concrete surface.

d) Resin Bonding and ramp.

Items a) and b) to be funded from the 3111 Repairs/Decoration budget. Items
c) and d) to be passed to the Finance Committee for consideration. The
committee agreed the following Actions:

1. Asst.Clerk to ask CJM to confirm in writing that the proposed ramp will
not interfere with movement of the bins.



23.

1.

2. Asst.Clerk to approach Highways at WBC to see if they can address
drainage issues for Oxford Street as a whole and whether a drainage
channel with grill can be installed outside the Memorial Hall gate.

3. Clir Cocker to put a proposal to the Finance Committee to find funds the
passageway works for approval at full council level.

The Committee unanimously agreed to allow the use of the blue chairs in the
Memorial Hall going forward.

Proposal to adjust the Memorial Hall hire rate for elections to bring it in line
with other halls in the parish. A rate of £200 was proposed by Clir Jones,
seconded by Clir Bulbeck Reynolds and unanimously agreed.

The committee unanimously agreed that a mounting board should be
installed behind the fire extinguisher in the Memorial Hall lobby to
strengthen it because of the condition of the wall. Actions:

1. Asst.Clerk to amend the adjusted election hire rate on the Memorial Hall
booking forms and inform the Clerk of the change in writing.

2. Asst.Clerk to send details regarding the fire extinguisher mounting to Clir
Billing Jones and Clir Bulbeck Reynolds for inclusion in the Hall
refurbishment proposal.

OFFICE AND HALL REFURBISHMENT

The Chair led a discussion which took in the likely scope and order of works
based on some generalised costings. Following this discussion, the
Committee agreed the following Actions:

Asst.Clerk to request a formal quote from August House Designs to remove

noticeboards and pictures, make good and repaint walls. Install a standing height
shelf/desk for hotdesking station accommodating up to four persons and place a
divider in the back office. Repaint Hall and foyer, including walls, ceiling and
woodwork. Dado rail to be painted in contrast colour in hard-wearing paint. Due
protection to be given to hearing loop and the floor.

4.

2. Asst.Clerk & Clir Billinge-Jones to trial an exchange of lights from
fluorescent to LED as three bulbs in the hall are out and need replacing.

3. Asst.Clerk & Clerk to agree their preferred office desk placings prior to
commencements of work on the electrics.

Clir Billinge-Jones & ClIr Bulbeck Reynolds to provide details of electrical

works required in the Hall and Office and back office to include the installation of 2 x
double sockets boxed in from underneath the hotdesking station.

5.

Asst.Clerk to arrange a date for the committee and office staff to sort

through materials in the office and back office for retention or disposal.

6.

Clir Bulbeck-Reynolds & Clir Rieunier to paint the office once the above has

been completed.

7.

Asst.Clerk and Clerk to select furniture for the office and speak to Good

Furniture Project about the removal of the old furniture. Clir Rieunier offered the
use of a secure barn if any storage is required.
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25.

26.

The order of works was agreed by the committee as follows:

a) Electrical works.

b) Painting of the office.

¢) Removal of paintings and noticeboards and making good the walls

d) Painting of the Hall

e) Placement of new noticeboard to the left of the kitchen hatch and
hotdesking shelf.

Earmarked reserves are £3000 for office refurbishment and £3900 for Hall
refurbishment.

STREET LIGHTING
SSE are still waiting to receive sample lights for the Eastbury Lighting Upgrade
at which time a further meeting can be arranged.

In response to the complaint from Lyndsay White regarding the brightness of
the light next to the library the committee unanimously agreed the following
Action:

Asst.Clerk to write to Lyndsay White explaining that the brightness of the
light is required for the effective operation of the CCTV and that regretfully
there are no steps the council can take to reduce it. Suggest blackout blinds,
curtain, pelmet.

MARKET CROSS

The Chair led a discussion about the works required on the Market Cross for
which a quote of £3484 has been received. It was established that the Market
Cross is not on the LPC Asset Register and should therefore come under the
remit of West Berkshire Council, however WBC have disputed this finding in
the past. The Committee agreed the following Actions:

1. Asst.Clerk to check the existing Memorandum of Understanding and seek
clarity on exactly where the dividing line between LPC and WBC is set in
the Market Place. This information to be fed back to the committee.

2. Asst.Clerk to request evidence to support the allegation that the Market
Cross should be on the LPC Asset Register.

3. ClIr Cocker to ask about Heritage Grants that may be available for this
work in case ownership is still disputed.

WEST BERKSHIRE CCTV LEASING AGREEMENT
The Chair led a discussion regarding the agreement and The Committee
unanimously agreed that it should be signed. This was completed.



27.

28.

29.

FINANCE REPORT

The Chair led a discussion of the projected budgets for 2022/23 during which
several changes were made to the projection figures and several queries
were raised. The Committee decided on the following Actions:

. The Clerk to establish which period the Castle Water refund covers.
. Asst.Clerk to find out whether the caretakers will need any additional

items in the 22/23 financial year.

. The Clerk to refer the cost lines for caretakers and litter picker to the

Staffing Committee to be included with other staffing costs.

. Asst.Clerk to ask SSE for a re-evaluation of lighting power costs now that

the upgrade to LED is 40% complete.

. The Clerk to separate out maintenance costs from new works costs in

streetlighting.

. The Clerk to explore bin costs for the market with a view to obtaining

better value.

. The Clerk to explore expenditure on CCTV and find out why it is so high in

this financial year. Is there a fault?

. Asst.Clerk to send a list of the roads for additional winter salting to Clir

Bulbeck Reynolds so that the Racing Committee can investigate whether
the Racing Levy is set at the appropriate level.

. Asst.Clerk to place a sign by the public convenience stating that the area

is covered by CCTV in a bid to reduce expenditure due to vandalism.

FRIDAY MARKET
The Committee unanimously agreed not to proceed with an indoor Friday
Market option as it would detract from the existing outdoor market.

ITEMS FOR NEXT MEETING
No Items for agenda.

Meeting closed at 12:35pm.

Chair: Date:



