e AMBOURN PARISH COUNCIL

T The Memorial Hall, Oxford Street, Lambourn, Berkshire. RG17 8XP
| Telephone: 01488 72400
Clerk: Karen Wilson
‘ Assistant Clerk: Ann McMath email: lambournpc@btconnect.com

Minutes of Lambourn Neighbourhood Development Plan Steering
Group Meeting, Tuesday 16 July 2019, 6.30pm
The Board Room, Isbury Almshouses, Lambourn

Attending: Cllr. Cocker (Chairman), Cllr. Billinge-Jones, Bridget Jones,
Cllr. Penfold , Cllr. Phillips, Cllr. Riggall, Ann McMath (Minutes)
Apologies: Bruce Laurie, Cllr. Howard Woollaston

Meeting commenced: 6.35pm

87. MINUTES OF PREVIOUS MEETING 25 June 2019 were
approved as a true record and signed by the Chairman. Matters
arising: Contact with Patient Participation Group (PPG) - Bridget
Jones to attend the next meeting on 1% October. Sue has met with
WBC archaeologists Sarah Orr and Beth Asbury. Some of the
archaeological services for LNDP will be chargeable. An example
given was around £200 for costs to Burghfield NDP. The
Lambourn Festival mystery photograph competition was flagged as
being a potential useful resource for LNDP images.

88: APPOINTMENT OF CONSULTANTS:
Meeting with Bluestone to be confirmed. Sue, Pete, and Bruce to
attend. Dates available 2274, 23™ 29™ 31st July at 10am.

It is proposed that the consultants are asked to consider 2/3
packages that can be achieved relatively swiftly allowing the
project to progress, but also allowing evaluation of the consultants,
ways of working and communication.

1. Review project plan
— identify any major gaps or unnecessary inclusions
Identify deliverables
- what evidence is required — key documents that
underpin the themes.

2% or parallel package
Overview of Questionnaire
Advice and Guidance — any questions wrong/missing

It is important at the first meeting to establish terms of engagement
and communication channels.



89.

90.

91.

92.

LNDP PROJECT PLAN: Next steps in the Project Plan will be
reviewed following the meeting with Bluestone. C/F to next
meeting.

QUESTIONNAIRE: Payment to Survey Monkey to be considered
under funding. Bluestone to advise on content and method of
delivery. Full discussion notes available, summary below:

Categories reviewed: Stakeholders, Housing, Employment &
Economy, Getting About, and further sections suggested on Health
& Wellbeing and Climate Change.

Parish of Lambourn to be referred to in wards: Lambourn, Upper
Lambourn, Eastbury, Lambourn Woodlands & Woodlands St.
Mary. ’Parishioner’ to be used instead of ‘stakeholder’. Language
to be reviewed across the questionnaire. Agreed to avoid lengthy
questions with too many options. Grading or rating to be consistent
throughout. Important to ensure that questions apply and are
relevant across the Parish — not just centred around Lambourn.

Concerns noted around the length of the questionnaire. It was
previously agreed that the hard copy questionnaire which goes to
every household will be a short version. This long one, which will
be available online or in hard copy, will be for people who are
interested and prepared to complete it. They will be directed to it
in the short version. It was agreed that survey questions should not
raise expectations.

Actions: Deborah to progress and input Bruce’s suggested themes
to achieve an overall style and direction. Deborah and Sue to
review language and reissue the questionnaire. This will then be
given to Bluestone as a work in progress for their consideration and
suggestions.

FUNDING: Cllr. Billinge-Jones reported that confirmation of
access to a Locality Grant of £7145 (£6145 for consultant fees and
£1000 towards printing costs) has been received. The next step is to
create a Locality account. The Bank Account details have been
sorted. Mike is awaiting confirmation of the technical grant of
£3,000. The Steering group recorded many thanks to Mike and also
to Sue and Bruce for their hard work in securing this funding.
Agreed by all.

STAKEHOLDERS: Emails have been sent out to volunteers, with
one response so far for help with delivery of questionnaires.



93. SECRETARIAL SUPPORT: Will and Mike to meet to discuss
requirements and provision of secretarial support for the Steering
Group.

94. ITEMS FOR NEXT AGENDA
Bluestone Consultants Meeting Feedback
Web presence & IT Support — Mike to send out email to IT support
volunteers and report back.
Video Production — costs and ideas to be ascertained. This is
identified as a possible sponsorship opportunity.

95. DATE OF NEXT MEETING
Monday 12" August 3.30pm, Isbury Almhouses

Meeting Concluded 8.55pm



