LAMBOURN PARISH COUNCIL

LAMBOURN

S The Memorial Hall, Oxford Street, Lambourn, Berkshire.
RG17 8XP

Telephone: 01488 72400

Clerk: Karen Wilson

Assistant Clerk: Ann McMath

email: lambournpc@btconnect.com

MINUTES

Lambourn Neighbourhood Development Plan Working Party
Meeting on Thursday 2 May 2019, 6.30pm
The Board Room, Isbury Almshouses, Lambourn

Cllr. Cocker (Chairman), Cllr. Billinge-Jones, Bridget Jones, Bruce
Laurie, Cllr. Penfold , Cllr. Phillips, Cllr. Riggall.
Cc: Lambourn Parish Council

Apologies: Will Riggall
Meeting commenced 1835

61. MINUTES OF PREVIOUS MEETING 8 April 2019 signed by
the Chairman as a true record

62: LNDP PROJECT PLAN: PRINCE plan draft for
consideration
Bruce Laurie will present his findings at the next meeting. Cllr
Phillips suggested Excel which has appropriate range of
spreadsheet as opposed to Product Breakdown Structure being
proposed by Bruce Laurie. All agreed it must be kept simple.
ACTION: It was agreed Cllr Phillips would share Excel template
with Bruce Laurie.

63. APPOINTMENT OF CONSULTANTS: Preparation of
invitation to Consultants
ACTION: Cllr Billinge-Jones to produce summary spread sheet of
volunteer skills. It was agreed that: Mr Laurie would prepare a
letter of invitation to be sent to the five chosen consultants by the
Clerk to the Parish Council accompanied by copies of Parish
profile: the submission from the Consultants to be in hard copy, the
deadline for submissions would be June 3 any extension would be
denied the shortlist of consultants would be drawn up by the SG on
June 4 the shortlist would go to the Full Council on June 5 those
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shortlisted would be seen by the SG and a choice made before the
Full Council meeting in July.

64. QUESTIONNAIRE: Consideration of draft questions ClIr
Phillips presented two questions from Survey Monkey along with
examples. ACTION: Bruce Laurie to send electronic questionnaire
to SG members once done he will collate and Cllr Phillips put on
Survey Monkey. Once we have our list of questions we need to
pass by IT Support Group (see 66 below) add question: what have
we missed? Individual SG members to give questions to Deborah.
ClIr Billinge-Jones agreed to test Survey Monkey.

65. EASTBURY MEETING: Arrangements for Stakeholders
meeting on 13" May, 7 pm at the Hermitage, Eastbury. Cllr
Cocker explained invitation have gone out to Eastbury and
Hermitage have agreed we can use their meeting
ACTION: Clir Penfold to lend large map for meeting. Cllr Phillips
to share Agenda with Cllr Cocker before meeting and prepare
information packs. Cllr Cocker and Bridget Jones can attend
Eastbury meeting

66. STAKEHOLDERS: Development of an IT Support Group
Cllr Cocker explained Alistair Mills is very keen to run IT support.
ACTION: 5 IT Volunteers, Cllrs Penfold, Billinge-Jones and
Alistair Mills to meet for informal meeting at the Alms House. Clir
Billing-Jones to organise.

67. FUNDING
ClIr Penfold requested ClIr Billinge-Jones start Grant application.
Bruce Laurie explained we are entitled to full grant but need to
check. Agreed.

68. TERMS OF REFERENCE:
CllIr Cocker presented a query from Auditor for information only,
she explained we don’t pay for the Referendum. ClIr Cocker also
advised said to keep SG so we should leave terms of reference
exactly what as they are. Agreed.

69. MATTERS ARISING
Woodlands Community Conversation 16" May Cllr Cocker cannot
make it. Bridget Jones says 9 businesses attended last time and
Walkers representative will be invited. Bridget Jones will attend.
Woodland St Mary’s Hall.
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ITEMS FOR AGENDA
Welcome to Bruce Laurie as an ordinary member

Date of next meeting: Tuesday 4 June 1830

Meeting concluded 2121

Chairman Date:
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