St AMBOURN PARISH COUNCIL

The Memorial Hall, Oxford Street, Lambourn, Berkshire. RG17 8XP

Telephone: 01488 72400

Clerk: Karen Wilson

VALLEY OF THE RACEHORSE Assistant Clerk: Ann McMath email: lambournpc@btconnect.com

Lambourn Neighbourhood Development Plan Working Party
Minutes of Meeting, Monday 8 April 2019, 6.30pm
The Board Room, Isbury Almshouses, Lambourn

Attending: Cllr. Cocker (Chairman), Cllr. Laurie, Cllr. Penfold,
Bridget Jones, Cllr. Riggall, Cllr. Phillips,

Apologies:  Mike Billinge-Jones, Amanda Watts
Meeting commenced 1842hrs

Minutes; The minutes of the SC meeting held on the 15" February 2019 were
accepted as a true record and were signed.

55 Feedback from public meeting with stakeholders

Sue Cocker presented the record of the volunteers meeting at the British
Legion Hall on Thursday 28" March 2018. The record included all of the ideas and
comments captured during the discussion sessions. It was agreed that meeting was
very successful and gave people opportunity to discuss issues and suggest how they
may be able to help.

The meeting raised issues, that have been recorded, which will need to be
addressed when focus groups are formed.

It was noted that Upper Lambourn was particularly well represented at the
meeting; this may well be the result of a recent significant planning application for
a new racing yard. The general opinion was that this did not dominate any of the
discussions and added a balanced diversity of views.

After discussion about the next steps it was agreed to start drafting a
questionnaire. The following points will need consideration; carefully worded
questions to avoid bias, including a general comments section early, making sure
questions don’t raise expectations, use of ‘Survey Monkey” for collecting and
analysis, questions to be based around themes. It was agreed that as a start each SC
member would suggest questions based on the themes currently be used by
Hungerford 2036, (circulated to SC members) ready for the next meeting.
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Sue Cocker reported that Alistair Mills had constructed a prototype web-site
for LNDP, which has been circulated to SC Members for information. Peter
Penfold reminded everyone that any web-site would need to comply with LPC
Communications Policy. It was agreed to invite all of those volunteers who had
declared in experience in I'T issues to a a special meeting to discuss web-site and
data management issues.

56 Appointment of Consultant

Bruce Laurie presented a Consultancy Support Evaluation Model for
consideration, it includes nine basic criteria with weighting points for each criteria.
It was agreed that this provided a clear and consistent way for assessing the
competency of each of the short listed consultants.

Peter Penfold presented a short list of consultants including; those
suggested by WBC to Compton NDP, recommendation by Ashbury NDP and
others with experience.

[t was agreed that five of the seven on the list should be invited to provide
an initial outline response (including costings) to a preliminary specification. The
preliminary specification would be based around ‘Propose how you could assist us
with producing a neighbourhood development plan for the Parish of Lambourn.
The following will need to be considered, working with volunteers, data gathering
and analysis, developing appropriate polices and drafting the NDP report’. The
invitation should be supported by the following: the description of the Parish of
Lambourn (drafied by Sue Cocker), the designation map, the evaluation model
(without weightings), a ‘where are we know statement’, an illustrative list of
volunteers numbers and experience.

The outline response received could be then used to short list consultants that
should be asked to make a presentation and be interviewed.

57 Eastbury Meeting

Deborah Philips reported that arrangements are being made for a meeting at
The Hermitage in Eastbury; dates in May will be considered subject to the
availability of The Hermitage.

58 Funding

It was agreed that Mike Billinge-Jones should be asked to start completing
the funding application form for approval by the LPC before being submitted.
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59 LNDP Project Plan

It was agreed that a LNDP Project Plan needs to available and reviewed at
each SC meeting. Bruce Laurie suggested that a simplified ‘PRINCE’ plan may be
appropriate and offered to produce a draft for consideration at the next meeting.
60 Matters Arising/Items for the Agenda

No items other than the issues identified within these minutes.

There being no further business the meeting closed at 8.3o0.

Date of next meeting arranged to be 2" May 2019 at 6.30.
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Chairman: Date:
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