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 LAMBOURN PARISH COUNCIL 

 

The Memorial Hall, Oxford Street, Lambourn, Berkshire. RG17 8XP 
Telephone: 01488 72400                                                                 
Clerk: Karen Wilson 
Assistant Clerk: Ann McMath                                                  email:  lambournpc@btconnect.com 

Lambourn Neighbourhood Development Plan Working Party 
Minutes of Meeting, Wednesday 13th February 2019, 6.30pm   
The Board Room, Isbury Almshouses, Lambourn 
 
Attending:  Cllr. Cocker (Chairman), Cllr. Laurie, Cllr. Penfold,  
  Cllr. Billinge-Jones, Cllr. Riggall, Cllr. Phillips, 
  Mrs Amanda Watts & Mrs. Ann McMath (Minutes) 
   
Apologies: no apologies   
Meeting commenced 1842hrs  
 
Cllr. Cocker introduced Mrs. Amanda Watts who has volunteered for the role of 
minute taker to the LNDP working party. Welcome and many thanks for taking on 
this role.  Working party thanked Ann McMath for her work. 
 
50.  LNDP PROJECT PLAN 
Getting Started – the group have just about completed this section with the  
Forming of A Working Party - noted as ongoing. 
Engaging the Community & Gathering Information – next step 
 
Cllr. Cocker posed the question, what should we be doing and what are the timings? 
Discussion around at what stage to involve consultants. Agreed at the last meeting 
that we would want to have more detail on the project plan before asking people to 
engage. Also discussed involving consultants early to clarify the position, to ensure 
they own and feel part of the process 
 
It was agreed that this not a linear project, several strands run concurrently and 
directly relate to Item 51 & 53. Project Plan actions summarised below. 
 
51. APPOINTMENTS FOR CONSULTANTS 
In parallel with gathering information from the volunteers, stakeholder groups and 
meetings, confirm existing thoughts as to what should be explored through LNDP 
and draw up a brief for consultants. The brief should contain enough information to 
allow the consultants to advise and submit comparable quotes. 
 
Examples briefs from Locality were quite fragmented, however they do provide an  
overview and specific tendering requirements as well as information about the 
settlement. The working party are looking for help with the whole process (process 
support). Consultants are being asked to convert LNDP group wishes into a legally 
compliant policy – a plan that will stand up to policy makers and planners. 
The end goal is a plan supplied ready for submission. 
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In preparation, prior to discussion with consultants. 
Agree criteria for appointment & evaluation of consultants 
Prepare the process which will stand up to scrutiny 
(Ref: Locality doc – tick sheet).  
 
The criteria should be drawn up in advance of contacting consultants and should 
include: 
 Budget/Costs 
 Strength of the team 
 Strength of the process  
 Ensuring Value for Money (essential) 
 
It was felt it would be sensible to have a pre-tender meeting and minute the 
questions to form part of the tender document.  
. 
Development of briefing papers which will support a specification for 
consultants. 
View/make available: 
 Draft LNDP project plan 
 Brian Lyttle – sample Project Plan 
 Ashbury NDP 
 A Parish Summary to describe the Lambourn community. 
 The point was made that it is important that the finished plan is recognisable 
 as Lambourn Parish and to achieve this LNDP need to provide content.  
 
What are we asking consultants at this point? 
 Identify how they might assist 
 Tell us who they are and who will be working on the project 
 Clarify process 
 Provide examples of past work 
 Ideas for how to tackle this project 
 Availability of consultants – time frame 
 
Good consultants will suggest and test the working party as to what we should be 
doing as regarding engagement. 
  
 Look for consultants with greater empathy to rural issues 
 Invite those who express a positive interest 
 Aim to maximise LNDP working party contribution and minimise the 

consultant’s contributions. 
 
Important that questions asked in the parish survey are correct and useable and able 
to be analysed. It was felt that no surveys should be planned until consultants are on 
board 
 
52. FUNDING 
Cllr. Billinge-Jones reported that a new funding tranche will be commencing March 
2019. This will be at a considered at a future meeting. 
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53. PUBLIC MEETING WITH STAKEHOLDERS 
It was decided to invite all those who have expressed an interest in keeping in touch, 
all those who have volunteered to help and any key people the working party feel 
would benefit the process, to this meeting. 
 
It was suggested that the LNDP mission statement is broken down and expanded for 
use at the volunteer meeting and for the consultant’s brief.  
 
Guidelines for appointing consultants recommend clarifying roles & objectives. To 
achieve this, we need to consult the community and gauge the competencies 
already volunteered. It was noted that volunteers already canvassed have project 
management experience and that current members of the working party have 
extensive project management experience. 
 
Date: Thursday 28th March 2019, Time: 7.45pm 
Venue British Legion Lambourn [new venue confirmed post meeting] 
 
SUMMARY OF ACTIONS (ITEMS 50 - 54) 
Criteria Sheet & Tender Documentation 
Cllr. Laurie and Cllr. Billinge-Jones to commence work on the criteria sheet and 
discussion sheet. Tender documentation to be developed in conjunction with the 
Clerk. 
 
Summary of Parish profile 
Cllr. Cocker to progress 
Discussion points: Membury, 2036 vision statement for WBC Local plan review, 
AONB 
 
List of potential consultants 
Cllr. Penfold to progress 
 
Email to volunteers with attachments 
Cllr. Riggall to draft with Cllr. Billinge-Jones 
Discussion points: designation news, Include the guide, invitation to a public 
meeting. 
 
Plan and Organise an Eastbury Meeting 
Cllr Phillips to progress, Cllr. Cocker to assist. 
Discussion points to gather concerns and priorities from Eastbury residents 
  
54. FEEDBACK FROM WOODLAND’S ST MARY MEETING & TVERC 

TRAINING DAY 
Cllr. Cocker, Cllr. Penfold and Cllr. Billinge-Jones attended a community 
conversation in Woodland St. Mary.  This was a follow up meeting, and part of 
Building Better Communities Initiative. The points made will contribute to the LNDP. 
A follow up meeting is being held on 28th February 2019. 
 
Cllr. Laurie left the meeting, 1927hrs  
 
Cllr. Cocker and Ann McMath attended a training course run by Thames Valley 
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Environmental Records Centre (TVERC) – Wildlife data & maps: a workshop for 
Neighbourhood Planning 
Further information will be sent through to the office. Notes are available. Cllr 
Phillips is very interested in helping in this area (especially green corridors). 
 
55. MATTERS ARISING/ ITEMS FOR NEXT AGENDA 
 
DATE OF NEXT MEETING 
Volunteer Meeting: Thursday 28th March 2019, Time: 7.45pm 
Venue: British Legion Lambourn  
 
Working Party Meeting: Thursday 4th April 2019, Time: 6.30pm 
Venue: Isbury Alms Houses 
 
Meeting concluded 1952hrs   
 
Chairman:     Date: 
 
 


