
 

/Users/christiannoll/Documents/LNDP Minutes/2018-04-18 LNDP Minutes.doc 
 

 
 
 LAMBOURN PARISH COUNCIL 

 

The Memorial Hall, Oxford Street, Lambourn, Berkshire. RG17 8XP 
Telephone: 01488 72400                                                                 
Clerk: Karen Wilson 
Assistant Clerk: Ann McMath                                                  email:  lambournpc@btconnect.com 

 
 Neighbourhood Plan Working Party 
18th April 2018, 7.30pm        Alms Houses, Lambourn 
 
Attended: Cllr. Cocker (Chairman), Cllr. Billinge-Jones, Cllr. Laurie, Cllr. Penfold, 
Apologies: Cllr. Riggall,  
 
1.  Review of Meeting held 20th March 2018 
 Cllr. Billinge-Jones reported that he now has 148 stakeholders listed. Many 
 listed are name only with further contact details required. 
 
 Committee members received a copy of the ‘Designation of a New 
 Neighbourhood Plan Area  - Hungerford Parish. .This was deemed very useful 
 (it was noted how general the report was). 
 
2.  Report following correspondence/meeting with  
 Bryan Lyttle (WBC)  
 Cllr. Cocker & Cllr. Billinge-Jones to report back at the next meeting. 
 There has been no response yet to the questions submitted. 
 
3. Timetable/Forward Planning:   
 Annual Assembly Preparation (9th May) 
 Cllr. Cocker & Cllr. Billinge-Jones to present. 5 minutes each to cover: 
  What a plan is?  
  Why we need one? 
  Community Involvement – Who is involved?  
  Length of the process? 
  How much will it cost? 
  How is it paid for? 
  Timescales 
  Vision Statement to be presented 
 Committee discussed aspects to highlight: 
 It was felt that it was important to emphasise what the LNDP is not, e,g a 
 mechanism to stopping developers. Stress that the plan is to shape 
 development – not stop it.  There is a need in Lambourn Valley for input as it 
 is felt that there is little understanding of the needs of our community.   
 Emphasise that LNDP is being facilitated by LPC, which is at this moment, is 
 also leading it. However, stress that Community Involvement is necessary 
 otherwise it will fail. 
  
 LNDP to have an agenda slot before Any Other Business 
 ‘Presentation on a Neighbourhood Development Plan for Lambourn’. 
 
 Poster in library, Universal Stores, can it go onto the Diary on the 
 Community Website? 
 Cllr. Cocker to supply a Press Release to be sent out by the Clerk. 
 Cllr. Cocker is meeting Penny Locke and will discuss publicity. 
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 Suggestions and outcomes from the Annual Assembly to be noted 
 (good and bad). Group must be prepared to acknowledge any 
 disgruntlements raised. 
 
 Pubic Meeting Preparation & Planning  
 Committee discussed undertaking a process of engagement of 
 stakeholders between the Annual Assembly & the planned public 
  meeting. This involves pop-up meetings planned for Lambourn, Woodland 
 St.Mary, Eastbury and Upper Lambourn  (JCE –Limes Farm). 
  
 Committee discussed these pop -up meetings as ‘warm –ups ’which will 
 guide and inform the public meeting. It is important to get the balance between 
 persuading people to understand their role and ensure they attend the 
 later public meeting.  
  
 At these pop up meetings it is important opinions and suggestions from 
 attendees are documented. LPC should aim to answer issues raised and take on 
 board ideas.It is important to demonstrate that stakeholder voices are being 
 heard. It is recognised that subject specialists may have similarly specialist 
 interests they will want addressed in the plan ( eg. Architect – design). 
 
  How to involve people in the process (including hard to reach groups such 
  as Young People) was discussed:  
  -Post It Notes – draw a vision 
 -Series of Questions: e.g Greatest Fear or Best thing about where you live? 
 -What would you most want to change/ least like to change? 
 -Traffic Light system (green positive, red – what you want stopped) 
 -Position papers – exploring suggestions and translating them into policy. 
 -Open questions 
 -Hot spots/Grot Spots 
  
 The scope and breadth of elements to be explained as people need to 
 understand the dimensions of what is involved. Stakeholders such as business 
 group would be asked a different set of questions but stressed that  there 
 should be a constancy of themes just portrayed differently. 
  
 Next Stages - Suggestions from the Annual Assembly and Pop Up meetings 
 will inform the next steps. Including suggestions for method statements. 
 
4. Vision for the LNDP – update and next steps 
 “To protect, preserve and improve the Parish of Lambourn by identifying 
 what is important to the community in defining and maintaining its 
 unique character and environment”. 
  
 Cllr. Penfold presented the above suggested vision statement with additions 
 from Cllr. Billinge-Jones. The above statement was agreed by all. The need for 
 8/10 method statements to show how to achieve the mission statement (eg. 
 employment) was recognised. 
 
 5. Finance: Update on Grants 
 Cllr. Billinge-Jones reported that the Clerk has sent through the current grant
 information and he will liaise with the Clerk on the application form. If 
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 successful, the grant must be used within a year.  Other grants are available 
 subject to meeting additional criteria.  All grants would be applied for after the 
 public meeting (with an agreed mandate to create a LNDP ) and after a 
 Steering Group has been formed. Committee agreed that any groundwork that 
 can be done now will save time later. Questions: Does the Steering group need 
 to be VAT registered, is it worth it? 
  
 Additional grants toward technical support may be useful as Lambourn does 
 have specialist concerns (Racing, Flooding). Might it be useful for WBC to 
 co-sponsor some work on Flooding? Links with National Environmental 
 Research Council at Wallingford were raised 
 
6.  Report to Full Council Meeting  
 Cllr. Cocker to precis this meeting for a report to Full Council 
 
7. Matters Arising/Items for Next Agenda 
 Report from Meeting with Bryan Lyttle 
 Date of next meeting 30th May 2018, 7.30pm, Almshouses 
  
 
 
  
 
  


